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02  WELCOME

WELCOME
TO PLAYER LAB®

DEAR PLAYER,

You are part of a special group of players
who want more. You want to understand
the game deeper, train smarter, and
become a player your team can rely on.

At PLAYER LAB® we believe that every
decision you make shapes the game.
Our mission is to help you think like

an architect and play with purpose.

LEARN. THINK. CREATE. LEAD.
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SCAN _
360° AWARENESS

03 | PHILOSOPHY

PLAY THE GAME
BEFORE YOU
RECEIVE THE BALL.

~-. OPTIONS

AWARENESS - -
SEE THE SOLUTIONS =

READ THE GAME

The best players scan early, _ =4
understand the situation, .
and make better decisions
faster than the game. i

THINK AHEAD. KEY PRINCIPLES

@ SEE MORE. ”-<\—‘\L_‘; < ’%‘.‘ '< 2 ™ < &
DECIDE FASTER. P o o G < e S o (@)  scan earwy
) » 1 £ -:: . <

PLAY BETTER. / N
[ UNDERSTAND THE CONTEXT

@ DECIDE WITH PURPOSE

@ EXECUTE WITH CONFIDENCE

i
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04 | WHo IS 8,

THE ARCHITECT? VISION

Sees the game before
it happens.

DECISION MAKING
Chooses the right option
with purpose and timing.

THE ARCHITECT
BUILDS THE GAME.
NOT JUST PLAYS IT.

The Architect is the elite playmaker.

LEADERSHIP

 Takes responsibility and
inspires teammates.

Intelligent. Calm. Creative. Disciplined.
CREATIVITY

" Finds solutions and
unlocks defenses.

They connect ideas, direct teammates,
and create solutions others cannot see.

They take ownership in every moment

and elevate the team through their COMMUNICATION
Directs, connects, and

decisions, communication, and leadership. o Par
1 1Ty.

- e
66 Great players react to the game. > R C e CISURE
TheArali - i Plays with calmness
e Architect creates it. - CURcIet proseure.
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ety THE GAME. EVOLVED. o AR

FASTER. SMARTER. MORE DEMANDING.

- ,.. - - o £ X
12005 THE PAST ol i R R e e b s T v et TN Bart FFOBAYY THE PRESENT
More Space. More Time.. . 2 % : WG Roeie i Bl Ny AN o # AL AL, S - . Less Space. Less Time.
’ = o N " ! {3 = -

'/5\ SLOWER GAME FASTER GAME

@ | More time Less time
""" ontheball = s to decide
(@ MORE SPACE @ ;ESS s::lc?e
\ Larger gaps ] = ompact lines
\J between{liﬁfs e ) close together
/. INDIVIDUAL COLLECTIVE
l % J Talent decided Tactical intelligence
\J the game decides the game
(6\] LESS PRESSURE m HIGH PRESSURE
| . Defenders sat “@:»’ Defenders win
2 e THE DIFFERENCE : —" / theball higher

o e - M 25 A e TIME > SPEED s o ke :
[/r\/' J ML TYPICAL SHAPE JL SPACE »»>  COMPRESSION '  TYPICAL SHAPE ; @w ;?MP"EX BEAY,
| +  Longer passes, e e, i = . 3 > G el ) \ ort passes,
" fewer rotations 5 I T‘", = INDIVIDUAL (333 COLLECTIVE j e g ~Z5 77 rotations, patterns

e N\ o8 I}. e e e
\[] ® REACT | dd 2 ANTICIPATE ® 1 @
; ®
O § PLAY FORWARD >rh PLAY THROUGH
THE ARCHITECT ADAPTS. Modern football demands players who can think faster,
THE ARCHITECT LEADS. see more, and connect better—every single moment.
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06 ] THE ARCHITECT
DEVELOPMENT JOURNEY

THIS IS

YOUR JOURNEY.
THIS IS YOUR LAB.

The Architect is not born.
The Architect is developed.

Inside PLAYER LAB® you will train,
reflect, apply, and grow.

Every session. Every decision.
Every repetition.

Builds the player your team
can count on.

® @ @ @

Conl

THINK DECIDE . EXECUTE IMPACT
Understand Scan before Choose the Play with Elevate

the game you act best option ! precision your team
PLAYER LAB”® VOLUME 01 Erestui oY
DEVELOPMENT LIBRARY THE ARCHITECT FND
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You don't rise
to the level of
your goals.

You fall to the level
of your systems.

— |

THE ARCHITECT MINDSET w

\ - e S e
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THE ARCHITECT DNA |
THE 7 PILLARS =t

BUILT ON
7 PILLARS.

MASTERED
EVERY DAY.

The Architect DNA is the foundation
of elite performance.

07|

B S CAN
BEFORE YOU ACT
‘R

\

- CREATE
SOLUTIONS

EXECUTE ‘
WITH PRECISION

These 7 pillars work together.
Strengthen one. Elevate all.

LEAD
YOUR TEAM L e

- w
# .= BUILD

. ... EVERYDAY .

8-~ STAYCALM ... =

T . UNDER PRESSURE

Master the 7 pillars.
Become the Architect.

747 e TALENT GETS YOU NOTICED.
I\ 6 " THE ARCHITECT DNA KEEPS YOU THERE.

Build your legacy.

01 (®

02

(0])

07

Cal)

7Z‘ :4 rebidet

BUILDS THE FUTURE.

ONE DECISION AT A TIME.

VISION
See the game before
it happens.

INTELLIGENCE

Understand the game.
Read the context.

DECISION MAKING
Choose the right option
with purpose and timing.

TECHNICAL EXCELLENCE
Execute with clean technique
under any pressure.

LEADERSHIP

Take ownership.
Elevate your team.

MENTALITY

Stay composed.
Perform with confidence.

CONSISTENCY

Small daily habits.
Elite long-term results.

PRESENTED BY

FND

PLAYER LAB”®

DEVELOPMENT LIBRARY |

VOLUME 01
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08 THE ARCHITECT PATHWAY
YOUR DEVELOPMENT ROADMAP

GROW WITH
PURPOSE.

LEVEL UP

EVERY STEP. )

PLAYER
LAB®

The Architect Pathway is your
structured journey to elite
playmaking mastery.

Each phase builds the skills,
mindset, and understanding
you need to lead the game
at the highest level.

66 Great players have talent.

Architects have a plan.

YOUR PATH. YOUR PROCESS.
YOUR FUTURE.

PLAYER LAB®

DEVELOPMENT LIBRARY

01

DEVELOPMENT
Build Consistency

FOUNDATION
Build the Basics

FOUNDATION 02 DEVELOPMENT

Conll)

» Tactical Awareness

N »

Technical Fundamentals

V.
4y
N

» Advanced Playmaking
+ Creativity & Solutions
« Control the Tempo

+ Ball Mastery + Decision Making

» Game Understanding + Passing & Receiving

» Core Principles » Scanning & Positioning « Execution Under Pressure

VOLUME 01
THE ARCHITECT

PRESENTED BY N

Build Impact

.
-

¥ <04

‘.

LEADERSHIP
Lead the Game 2z

03

MASTERY

i
s
S

04 LEADERSHIP

0
(O O}
o000 »

» Communication

+ Influence & Presence
» Game Leadership

» Team Standards

05

LEGACY
Leave Your Mark

ONE PATH.
MANY LEVELS.
ENDLESS POTENTIAL.

05 L(ecacy

>

@)

.

- Consistency
+ High Performance
» Legacy Mindset

« Inspire the Next Generation

FND S R

FOUNDER & TECHNICAL DIRECTOR
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THE ARCHITECT PROFILE

THE ARCHITECT TRAITS
A COMPLETE PLAYMAKER

09

VISION
Sees more.

-

N _/ Sees earlier. THE ARCHITECT
THE COMPLETE ' it
S \ /‘ \ .
) ( ) SEES
PLAYMAKER. & @ PLAYER s
—% N LAB® \ / what happens
INTELLIGENCE DECISION MAKING S next.
Understands Chooses the
x : — the game. best option. o DECIDES
The Architect is more than a position. Reads the Every time. \ S
’ . context. ﬁ J Chooses the
It’s a profile of excellence. : A Lt sokition!
e o
A unique blend of intelligence, technique, L @ - ‘ ",". : /,4 . —
tactical understanding, mindset, and leadership /*'\ [ — { ‘Q Delivers with
TECHNICAL (295 ) MENTALITY /¢ \d E ociditn.
that elevates everyone around them. EXCELLENCE \ o000 ) Stays composed. (@ roo
Executes with ~— Leads by \ - "y
Develop all. Master all. precision under LEADERSHIP example. PRy e o ELEVATES
2 : pressure. Takes responsibility. C@: <, 808\, Makes teammates
Become The Architect. Elovates thotass, : . O
6¢ . WINS
The Architect THE FOUNDATION o R @ g::::;ss?;tf:sme.
doesn’t just play = B » ; : = '
T = N
the game‘ v‘/ \ '/ \ r/ \l "/ \ '/é\' OOO
{ & ‘ « EE ) { ] | ¢ | { ] L anR THIS IS THE ARCHITECT.
They control it. N = A\ N AW \\_/ THIS IS PLAYER LAB®.
TECHNICAL TACTICAL ﬁﬁ'bélleGENCE PHYSICAL MENTAL SOCIAL _
First touch Positioning Scanning Mobility Focus Communication
_ PLAYER LAB® Passing Patterns Avrareness Agility Confidence Leadership WE DON'T JUST DEVELOP PLAYERS.
Receiving Principles Decision Speed Endurance Resilience Empathy
e Sl S Finishing Transitions Problem Solving Strength Composure Team First WE BUILD ARCHITECTS.
TS
\\¥ i — )
® PRESENTED BY —7
PLAYER LAB VOLUME 01 e s e

FND

DEVELOPMENT LIBRARY THE ARCHITECT

FOUNDER &

Sebgze

TECHNICAL DIRECTOR

09/ 25



1 0 THE ARCHITECT ROUTINE
BUILD IT. LIVE IT. LEAD IT.

—— THE DAILY PROCESS —— _
"d/ DAILY HABITS

S ‘ PREPARE
GREAT PLAYERS T Pnender
FOLLOW A PLAN.

GREAT ARCHITECTS  /_ B

PL

BE OBSERVANT

See more.
Notice details.

BE CURIOUS
Ask questions.
Seek knowledge.

™, BE FOCUSED
@ | Eliminate distractions.

Stay in the moment.

The Architect Routine is your daily blueprint 5

P 5 h y y P Recover your PLAYER LAB Train with

or consistent growth. ; :
bocy. pUrposS / \, BE DISCIPLINED
Refuel your Execute with / .’ ;

Small actions. Daily habits. Relentless mind. intensity. JREe whatitgghes.

Every single day.

N

commitment to getting 1% better—every day.

BE CONSISTENT

Small wins.

Discipline builds freedom.

Routine builds champions. Big results.
isi i i Apply lessons Review your o wilag b SRS R o :
This is how we build The Architect. L Barfomates! - Pl i e ' o« . BE A LEADER
the field. Learn. Adjust. ‘w gl s el 8@8 ' Serve your team
- pur-c s, e Tt i 4 \. g
SIS \ iy 3 (o Elevate others. ‘
% ~ ——— ‘ s : # | |
& ' S = SR SR | ROUTINE IS THE BRIDGE f
| @ @ ‘ {0} e @ 200 - - BETWEEN GOALS AND |
THE ARCHITECT &y | {of aonll A R ~ ACHIEVEMENT. |
N ' ‘ | €6
INTENTIONAL FOCUSED CONSISTENT | COMPETITIVE |  HUMBLE UNITED | You don’t rise to the level of your goals.
We do things We give our We repeat the We embrace | We learn. We win . 5 .
for a reason. best attention. | right actions. the challenge. ' We grow. together. ‘ You rise to the level of your dally routine.
— THE ARCHITECT MINDSET
=
® PRESENTED BY e 7 7
PLAYER LAB VOLUME 01 Wy MY SR
F / ’01‘-’716 </ Z;e 1 0 / 25
DEVELOPMENT LIBRARY THE ARCHITECT ' JD
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THE ARCHITECT ENVIRONMENT
WHERE GROWTH THRIVES

11

THE RIGHT
ENVIRONMENT.
MAXIMUM
DEVELOPMENT.

Development accelerates when players are
challenged, supported, and inspired.

The Architect Environment is intentionally
designed to bring out the best in every player.

Better environment. Better players.

Better future.

ik PEOPLE
2 Great coaches.
Positive teammates.
Strong leadership.

PURPOSE ™.
Clear vision.
Meaningful goals.

-
Why we train. ol il

DEVELOP
PERFORM
BELONG

CULTURE ™~
Respect.
Accountability.
High standards.

CHALLENGE

Step out of comfort.
Embrace pressure.
Grow daily.

THE ENVIRONMENT PILLARS

S PL

(b

»
-~ TRAINING
Intentional sessions.
High intensity.
Game-realistic.

_~~ SUPPORT
~ Individual care.
Open communication.
Player well-being.

PLAYE
, LA

THE TOOLS WE PROVIDE

ot W
TOP FACILITIES VIDEO & DATA
High-quality fields Analyze. Learn.

and equipment Improve your
for elite training. game 1Q.

ol

FITNESS

resilience.

Build speed,
strength, and

&

MENTAL SKILLS
Focus, confidence,
and composure
under pressure.

Sy

LIFE SKILLS

leadership.

Discipline, time
management, and

0 0
U 4

COMPETITION
High-level games
that develop and

challenge you.

M

KEY TAKEAWAYS

INTENTIONAL DESIGN

Every detail is planned
to support growth.

PLAYER CENTERED
We develop the whole

player on and off
the field.

UNCOMPROMISING
STANDARDS

High expectations
create high achievers.

POSITIVE CULTURE
A supportive culture
brings out the best

in everyone.

CONTINUOUS
IMPROVEMENT
We learn, adapt,
and get better
every day.

THIS IS THE ENVIRONMENT
BUILT FOR ELITE GROWTH.

€¢

Environment is the invisible

force that shapes visible results.

— THE ARCHITECT MINDSET

VOLUME 01

PLAYER LAB®

DEVELOPMENT LIBRARY

THE ARCHITECT

PRESENTED BY ‘

FND

FOUNDER & TECHNICAL DIRECTOR




THE ARCHITECT EXPERIENCE
TRAIN. LEARN. GROW. BELONG.

12

THE EXPERIENCE
THAT SHAPES
THE ARCHITECT.

Player Lab® is more than training.

It's a complete development experience
that prepares players for the game

and for life.

@

(@]
808

ELITE TRAINING
High-level sessions designed
by top coaches.

EDUCATION & INSIGHT
Learn the game. Understand
your role. Grow your 1Q.

CHARACTER & LEADERSHIP
Build confidence, discipline,

and leadership on and off

the field.

COMMUNITY & BELONGING
Join a culture that supports,
challenges, and inspires.

—— A DAY IN THE ARCHITECT EXPERIENCE

. 7:30 Am -@-
o 8:00 AM /;{"\
o 9:45aAm /@
o 10:15 Aw m

o 1Mm15am 338

A
© 1:00 PM @}
i e
| TN
o 1:45pm ,\/‘_,

T
CZ) 2:30 Pm 1,\

e 4:00 Pm

ARRIVAL & FOCUS
Check-in, mindset activation,
and daily intention.

TRAINING SESSION 1
High-intensity technical
& tactical training.

REFUEL & RECOVER
Nutrition, recovery, and
team connection.

CLASSROOM SESSION
Game model, video analysis,
and tactical education.

TRAINING SESSION 2
Application, game scenarios,
and competitive challenges.

LUNCH & LEARN
Fuel your body.
Feed your mind.

PERSONAL DEVELOPMENT
Goal setting, reflection,
and life skills.

COMPETITION
Matches, tournaments,
and performance.

REFLECT & GROW
Review the day.
Plan for tomorrow.

e

, '--»7’ pm\ggk

THE ARCHITECT OUTCOMES
s | 090
) /'
@ Anll 000
SMARTER @ STRONGER |  MORE BETTER READY
Understand Develop the CRMGIEENT TEMIWALE. | Perform when
the game technique, Trust your . Communicate. | it matters

at a deeper body, and preparation. Support. _ most.

level. mindset. Trust yourself. | Elevate others.

R EVERY DETAIL. EVERY DAY.

&%

DESIGNED TO DEVELOP THE ARCHITECT.

€6

You will be challenged. You will be supported.
You will grow. You will belong.

PLAYER LAB®

~

L T AR aR

. -

AN

DEVELOP. PERFORM. BELONG. ; ( YER
THIS IS THE ARCHITECT EXPERIENCE. ~nam | P RN
LABO » . i \
PLAYER LAB® vorume o1 | e | T e Cligge 12 / 25
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THE ARCHITECT
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THE ARCHITECT MINDSET
THINK LIKE AN ARCHITECT.

THE MINDSET
BUILDS
THE MASTER. .

Skills can be taught.

Mindset must be developed.
The Architect Mindset is what ®
separates good players from

13

’ 8 66 Your mindset :

determines your
ceiling.
— THE ARCHITECT MINDSET

THE ARCHITECT THINKING MODEL ——

01 AWARE

See the game.

See beyond the moment.
See the opportunity.

02 THINK

Understand the game.
Read. Analyze. Anticipate.
Make smart decisions.

03 DECIDE

Choose the best option.
Commit with confidence.
Lead your action.

Q& ®®

great ones. THE ARCHITECT MINDSET PILLARS
- - 04 EXECUTE * e ks '®)
Think. Decide. Adapt. Lead. © Rarformuwitiintensity @ /\fi 25 —@— 8@% @
' . Technical. Tactical. Physical. 1=
Th Th hi : : L
ars S Arénitect Give your best. FOCUS RESILIENCE DISCIPLINE CURIOSITY LEADERSHIP COMPETE
Block out Embrace Do the right Ask questions. Lead by Bring your
THE ARCHITECT MINDSET ® 05 REFLECT distractions. challenges. things when Seek growth. example. best every day.
A way of thinking. Evaluate th-e result. Stay in the Bounce back no one is Never stop Elevate your Raise the
Astandardiofivin Learn from it. moment. stronger. watching. learning. teammates. standard.
: - Get better because of it.
A commitment to excellence.
| Every. Single. Day. 7 DAILY MINDSET HABITS e ———
N o i .(} -
= = LE o=
o8 B el WA B o s B S
PREPARE TRAIN LEARN FUEL REST REFLECT GRATITUDE
‘ ‘ THE ARCHITECT MINDSET IS BUILT IN DAILY HABITS. g :
Visualize. Give max Study the game. | Eat well. Sleep. Journal. Be thankful.
HABITS BECOME IDENTITY. IDENTITY CREATES LEGACY. Set your effort. Expand your Hydrate. Recharge. Review. Stay humble.
intentions. Stay coachable. knowledge. Recover. Reset. Improve. Give back.
EN —
N ‘-7 = == = = == \\
® PRESENTED BY ) e
PLAYER LAB® | VvOLUME o1 | ‘ Jorifone Geligge Don't just play the game. o

FND

DEVELOPMENT LIBRARY THE ARCHITECT

FOUNDER & TECHNICAL DIRECTOR | BUILD YOUR MIND. BUILD YOUR GAME. BUILD YOUR LEGACY.

N



THE ARCHITECT JOURNEY
A PATH. A PROCESS. A PURPOSE.

14
THE JOURNEY (¥

—— THE ARCHITECT DEVELOPMENT PATHWAY ——

B

-

KEY REMINDERS

BE INTENTIONAL |-
Plan with purpose.
Train with focus.
Live with intent.

BE COACHABLE
Listen. Learn.

Ask questions.
Stay humble.

BE CONSISTENT - -
Small actions.
Done daily.

Create big change.

BE PASSIONATE
Love the game.

A R' H I I E‘ I FOUNDATION DEVELOPMENT MASTERY EXCELLENCE LEGACY
bt (DISCOVER) (GROW) { (PERFORM) (LEAD) (INSPIRE)
] ) Learn the Improve your Perform under Set the standard.! Leave a mark.
The Architect Journey is a long-term basics. skills. i pressure. | Inspire Build
commitment to becoming your best. Build your Understand Lead on the others. something
It's about progress, not perfection. confidence. the game. field. ' bigger.
It's about the daily choices that - N | = e e \
h f FOCUS: | FOCUS: FOCUS: i FOCUS: 1 FOCUS: |
shape your tuture. Fundamentals | Technical Performance : Impact i Legacy
& Fun & Tactical & Leadership| | = &Influence | | | & Purpose
Stay the course. . 4

Trust the process.

Become The Architect.

2 |

EVERY STEP. EVERY DAY. BUILT ON PURPOSE.
THIS IS THE ARCHITECT JOURNEY. L

=i

The journey is never linear.

There will be challenges.

There will be setbacks.

BUT ARCHITECTS KEEP BUILDING.
— THE ARCHITECT MINDSET

90 ® e

Bring energy.
Inspire others.
BE A TEAM PLAYER
| Support. Communicate.

Trust. Care.
We win together.

Do
O
[¢]

v LIVE THE ARCHITECT
THE TOOLS FOR THE JOURNEY TRACK YOUR PROGRESS VALUES EVERY DAY.
== PLAN
. @ 000 L!. Set goals
S i = ® & P ] o
@ Review your performance
TECHNICAL TACTICAL PHYSICAL MENTAL SOCIAL CHARACTER LEARNING @ ¢ fageback P L
f Learn from feedbac IMPROVE DO

Master the Understand Train your body. Stay focused. Communicate. Do the right Be curious. PLAYER LAB®

basics. systems. i Build strength. Be resilient. Lead. thing. Study. @ Adjust and improve
Refine the Make smart Stay ready. Believe in Respect On and off Never stop

details. decisions. yourself. everyone. the field. improving. @ Repsattheipiocass REVIEW

=T\ = R LAB® VOLUME 01 ‘ PRESENTED BY Your today. Your mindset. Your choices.

DEVELOPMENT LIBRARY

FND

THE ARCHITECT ‘

| o iy

FOUNDER & TECHNICAL DIRECTOR
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They build your tomorrow.
BUILD YOUR LEGACY.



1 5 THE ARCHITECT LEGACY
BUILDING TOMORROW'S LEADERS

P -~

LEAVE A LEGACY.
DEVELOP &
PLAYERS.
CHANGE LIVES. | o3

The Architect doesn’t just build players.
He builds people. He builds character.
He builds leaders. 04

Your impact goes beyond the field.

KRlastsalifetime. = ] e .................................................................................................................... ’

BE THE ARCHITECT 05
THEY NEVER FORGET.

é THE ARCHITECT LEGACY
What you build today
H H H H becomes their foundation

————— for tomorrow.

+ Model leadership.

- : v % . I' - \ g 5 ' o J
BUILD THE TEAM > % k -
o ¢ One team. S =
+ Create connection. Onaetandard. - : 7]

THE DAILY ARCHITECT FRAMEWORK —— Tame J
v e o~ <
A \ SET THE FOUNDATION e - »
lari 4 <= - A
01 ((@)) :ctnethesont o hmllli 1 T —
= = Plan with intention. oy = ptAY E o]
« Create the environment. J | R LAB'/ =
............................................................................................................................ 2 i S T : /

/ e  DEVELOP THE PLAYER ( Lk HA [ PIL%YBE,R
( x’ ) « Train with purpose. ' Betimr Overy ey ‘ /
/ s Stronger every Ny

" fe / - Challenge with care. ’ :

I « Teach for understanding. | Sesson: ‘

A\ SHAPE THE MINDSET 1 P——
f o < I o

\ * Build be"?,f' Strong character.

\ N/ « Teach resilience. Strong leader.

» Communicate clearly. One purpose.

+ Hold each other aocountable - ' . !

LEAVE THE LEGACY Foitlecizy. | 66 A coach affects eternity; he can never tell
+ Impact beyond the game. lives on in where his influence stops.

+ Inspire for life. every player.

+ Build something that lasts. - — HENRY ADAMS

That is your legacy.

EVERY DAY IS AN OPPORTUNITY.
MAKE IT COUNT. MAKE IT MATTER.

THE ARCHITECT’S TOOLBOX

OBSERVE COMMUNICATE CHALLENGE |
Seemore. | Speakclearly. | Des:gn Push the limit. |
Notice details. |  Listenfully. | purposeful Create i
Understand :  Build trust. i sessions. discomfort.
the bigger Prepare Build growth.
picture. ¢ with purpose.

THE ARCHITECT DAILY CHECKLIST

&

MOTIVATE

Inspire
believe.
Bring the
best out.

: ﬁ @ Did | plan with purpose?
& 5 C:J @ Did | create a positive environment?
A iy @ Did | challenge and develop every player?
Revicor Adjust. @ Did | communicate and connect?
Learn. Evolve. @ Did | lead by example?
Improve. Get better @ Did | reflect and learn?
i every day. @

Did | leave an impact today?

YOUR
FINGERPRINT
IS YOUR LEGACY.

THE ARCHITECT
DAILY HABITS

BE INTENTIONAL

Plan your day.
Set your focus.
Know your why.

BE PRESENT

Be here now.
Observe more.
Connect deeper.

BE DISCIPLINED

Do the small things.
Every day.
No shortcuts.

BE CURIOUS

Ask why.
Keep learning.
Stay humble.

/7~ -\ BE PASSIONATE

“ )

\ Love the process.

\\, = / Bring energy.
Inspire others.

/~ 0.\ BEA LEADER

o \

Serve your team.

" Elevate others.
Lead by example.

HABITS CREATE IDENTITY.
IDENTITY CREATES IMPACT.

PLAYER LAB® ‘ VOLUME 01

DEVELOPMENT LIBRARY

THE ARCHITECT

PRESENTED 8Y W’" a/::‘/f’" You don’t need to be perfect.
FND 77 You need to be intentional.

FOUNDER & TECHNICAL DIRECTOR BE THE ARCHITECT. BUILD THE FUTURE.

‘ ‘ The best coaches
aren't just remembered
for wins.

They're remembered
for who they made
you become.

BE THAT COACH.
BE THE ARCHITECT.

15725




THE ARCHITECT LEADERSHIP

16 |

THE ARCHITECT LEADERSHIP PRINCIPLES

LEAD WITH PURPOSE. INSPIRE FOREVER. = _'»‘g» .
/—p- LEAD WITH PURPOSE Purpose DR S i
01 |i @ ) Know your why. drives > 1
\\—"//  Your purpose gives influence. . s
GREAT PLAYERS = e ps
— S\ i . — -
FO LLOW /02 o0o ) LEAD B'Y EXAMPLE \If\ilje!kitlt. / \ —
= \ CO') Your actions teach louder 2 / PLAYER ‘ . |
a5 thait your words. Lead it. LAB® .
G R E‘ \T LE‘ ‘D E RS Vi /—\ COMMUNICATE WITH IMPACT | Clear >/
SHAPE THE FUTURE. ' ) mimsensy | i B
o .. 7 Build trust. Create clarity. creates unity. A
Leadership is not a title. /7~ EMPOWER OTHERS Your legacy g
It's a daily choice to serve g K@ JuGive gesponaibity. is multiplied =) |
! ”/ Build confidence. Hrouch othass. K O
e g N
to elevate, and to empower others. = Develop leaders. N (e N 2
- A :
BE THE STANDARD ’ / 05 /@\ HOLD THE STANDARD High standards ”5“"&’“ : o
; \ | Expect excellence. build high )
BE THE ARCHITECT. - ST N Never lower the bar. character. 2
<
B . "’06 |’,/ ‘ ’\..,_‘ CARE DEEPLY :zpzu‘i:';;?’e ‘ ‘ The best leaders
‘ N \ ( ) | Show you care. ¢ know :
" Y/ People follow those until they know how don’t create followers.
R i who truly care. much you care.
They create more leaders.
— - /A \ LEAVE A LEGACY Impact today
07 ) ( . : ' — TOM PETERS
\ Build something that Legacy
\7/ outlives you. forever. BN
THE LEADER’S IMPACT THE ARCHITECT LEADER’S PROMISE ‘
(@) o0Oo Q : g o £ 8\ ( >< ) @ | will lead with purpose.

C{? CD: W 8-_—8 @ | will serve my team. P I
INFLUENCE CULTURE PERFORMANCE RESILIENCE CHARACTER COMMUNITY LEGACY @ | will develop people. PLAYER LAB®
You shape You set the tone. You inspire You build You build You build You build @ | will hold the standard.

attitudes, You create the excellence. mental toughness. integrity. belonging. something Ll : ; DEVELOP.
decisions, environment. You drive results. | You overcome You build You build that lasts @ will never stop learning. PERFORM
and futures. challenges. strong people. families. forever. @ | will leave a legacy. BELON G..
7
VOLUME 01 LEAD TODAY.

DEVELOPMENT LIBRARY

PLAYER LAB® ‘

THE ARCHITECT

FND

PRESENTED BY ' 7Z¢ ”Si/a"v %""“77"/

FOUNDER & TECHNICAL DIRECTOR

INSPIRE FOREVER.
BUILD YOUR LEGACY.

THE LEADER'’S DAILY
FOCUS AREAS

MINDSET
Stay positive.
Stay hungry.
Keep growing.

|
©

BODY

Take care of

your body.

It fuels your mission.

KNOWLEDGE

Keep learning. p—
Stay curious.
Expand your mind.

RELATIONSHIPS
Invest in people.
Build strong
connections.

CONSISTENCY
Small actions.
Every day.

Big results.

LEADERSHIP IS A LIFESTYLE.
LIVE IT EVERY DAY.

@

TODAY YOU LEAD.
TOMORROW

i THEY LEAD. 4l

BUILD THE FUTURE.

BE THE ARCHITECT.




1 7 ’ THE ARCHITECT COMMUNICATION ——— THE ARCHITECT COMMUNICATION PRINCIPLES —— - f_, . 2 THE ARCHITECT
WORDS BUILD TRUST. COMMUNICATION BUILDS TEAMS. F = ,_,\ e TERDEIEAND :‘ *’ 3 DAILY COMMUNICATION
® 0 1 <C9P ) « Give full attention. Understanding { ,\ HABITS
~ /  « Seek to understand, builds trust. -y - il |

W I T H C L A R l TY. |+ Be clear and honest. creates LAB® Build rapport.

N7« Say what matters. confidence.

LEAD WITH . 03 /000 ASKBETTER QUESTIONS | Great questions
® \ e « Open minds. lead to great
CONNECTION | N2 - orme conversations soers
e i that create solutions.

Co M M U N ICATE ] ol p B /oo O CONNECT DAILY
. 02 l./ Q\ SPEAK WITH PURPOSE Clarity L PLAYER 3 ) ) Greet. Check in.

COMMUNICATE
POSITIVELY
Focus on solutions.
Not problems.

ST
I i i "\ ENCOURAGE & INSPIRE Inspiration \ =
Qo il « 04 QQ’/ « Recognize effort. drives h AW ; BE CONSISTENT
more than talkmg' — * Inspire belief. performance. e\ - > ’\ ) Same message.
It’s listening. It's understanding. == N } B e Same standards.
e : 05 / ©—8,\ GIVE CLEAR FEEDDACK Feedback A 2 Every time.
It's inspiring action. ® \ | < Be specific. fuels v . S
N\—_~ « Focuson growth. improvement. ‘ ‘ e ‘ 55
CONNECT. INSPIRE. UNITE = Communication works for those | 9 LISTEN ACTIVELY
2 BUILD RELATIONSHIPS . : it. 1 Hear more.
That's The Architect. « 06 C@ e o plac e, Relationships :_v:o work at it . P e
< 2 Create real g build loyalty. € more we communicate, Understand deeper.
- o~ the better we get. -~
! ALIGN ON THE MESSAGE Alignment The better we get COMMUNICATE
o 07 @ . : =
: 5 &O/ One voice. getes the better the team gets. 8 A THE VISION
—_— ! | — * One vision. unity: Remind the team
e — e : — JOHN C. MAXWELL the “why".
——— THE ARCHITECT COMMUNICATION TOOLKIT —— THE ARCHITECT COMMUNICATION CHECKLIST APPRECIATE
O Co = () Did I listen more than | spoke? @ iThanic often.
@ L!!J : : ; g Celebrate effort.
Gy i @_\ s () Did | communicate with clarity? @ Build culture.
PRESENCE EYE CONTACT : BODY LANGUAGE | TONE OF VOICE TIMING | TEAMMEETINGS | FOLLOW UP ) Did linspire and encourage? =
: i - - (v) Did I give feedback that helps?
Be present Look players Stand tall. Stay calm. Communicate | Keep it short. Reinforce : 4 " » COMMUNICATION
in the moment. in the eye. Open posture. Speak clearly. atthe right : Keepitfocused. | the message. @ Dfd ' b':"'ld e toda.y‘. ISN'T JUST A SKILL WORDS MATTER.
Eliminate Show you Lead with Control the moment. | Keep it Check () Did | align the team on the vision? s A LEADERSHIP. USE THEM TO BUILD,
distractions. care. confidence. energy. Nottoo late. |  impactful. understanding. () Did my words bring the team closer? MULTIPLIER NOT TO BREAK.

@ PRESENTED BY Communication builds connection.
A ‘ A VOLUME 01
PL E R L B OLuU 0 FND W %ﬂ%& Conidationbuilds st 1 7 / 25
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THE ARCHITECT RESILIENCE

18 |

RESILIENCE
BUILDS
UNSTOPPABLE
LEADERS.

The Architect doesn’t avoid challenges.
He embraces them.

He learns, adapts, and grows.

He keeps building—no matter what.

CHALLENGES ARE TEMPORARY.
CHARACTER IS PERMANENT.
RESILIENCE IS THE DIFFERENCE.

STAY STRONG. BOUNCE BACK. KEEP BUILDING.

THE ARCHITECT PROMISE

I will never give up on my goals.
| will keep building my legacy.

I will stay strong in the hard moments.
I will learn from every experience.

——— THE ARCHITECT RESILIENCE PRINCIPLES — -4

/ \ e EMBRACE THE CHALLENGE :
Chall "
( 01 ) A + See challenges as opportunities. bu:denges I z
NSTZ + Get comfortable being uncomfortable. strength '&.,. i “
+ Growth lives on the other side. : P QT \
T g STAY POSITIVE & FOCUSED . L = Ca i ) —
Mindset = S=47
\ 02/ \\@ « Control your attitude. determines [~ == = _ | / Pll._/ZYBE'R “r -
S * Focus on what you can control. your altitude e ol Py 7/ - .
= « Keep your eyes on the goal. ¢ itnE & \ !
o BOUNCE BACK QUICKER = =
y \ Resilient
| 03 ) 5\; « Don’t dwell on the setback. leathrs
RS « Learn the lesson. oLttt
+ Come back stronger. j
AT /\ LEARN & ADAPT o
{ 04 ) L!I! | Every setback has a lesson. pap p:?in into ’a " B8 2 /’
N v « Adapt your approach. el o 6 - P & Jﬁfo "
+ Continuous improvement wins. Progiess. Q S o ‘& 6» S
AT f O0a) LEAN ON YOUR TEAM Togathar &
(_ 5 SD% « You don’t have to do it alone. Welare %
g + Great teams lift each other. stronger. ‘ ‘ o .
- Support creates strength. Resilience isn’t born.
‘/—* ~ BUILD INNER STRENGTH . s\rength It's built in the moments
(06 ) @j * Develop mental toughness. creates outer when you choose to keep going
N « Stay disciplined every day. SUOCeSsS. h hi I
« Protect your standards. when everything tells you to stop.
7o) KEEP BUILDING YOUR LEGACY | ... . That’s The Architect.
( ) ﬁ « Stay committed to your purpose. built in th
- Small steps. Every day. ik ~ DAVID GOGGINS
« Your legacy is built in the grind. 2 ’

.

THE ARCHITECT RESILIENCE TOOLKIT

THE ARCHITECT RESILIENCE CHECKLIST =

THE ARCHITECT
DAILY RESILIENCE HABITS

START STRONG
Morning routine.
Set your mindset.
Own the day.

TRAIN HARD
Push your limits.
Embrace discomfort.

Get better daily.

REFLECT DAILY

What went well?

What can improve?

What will | do next?

o STAY CALM
& Control stress.

Breathe.

Stay centered.
>
b i 4

FUEL YOUR BODY
Eat well.
Hydrate.
Recover.

REST & RECHARGE
Sleep with purpose.
Your body.

Your mind.

BE GRATEFUL
Appreciate progress.
Thank others.

Give back.

RESILIENT HABITS.
STRONG LEADERS.
LASTING IMPACT.

=
—\
000\
(88

‘ ‘ You may have to fight a battle
more than once to win it.
Stay strong.
Stay resilient.
Keep building.
Never stop.
— MARGARET THATCHER

N

Gp OOO .. /(} @ Did | embrace today’s challengs?
O @ L,—-I U[l[l () Did | stay positive and focused?
Did I b back f tbacks? L2
GRIT FOCUS COURAGE | SUPPORT | LESSONS | PROGRESS LEGACY () Did I bounce back from setbacks
() Didlearn and adapt? RESILIENCE
Keep going. Block noise. Step up. Lean on Every setback 1% better Build something Sl 3 TODAY.
Never quit. Stay locked in. Face fear. your team. teaches. every day. that lasts @ Dfd l ea-n en ar‘ld PP Pet bryjesant: SUCCESS
Finish strong. One goal. Do hard things. ;| Build trust. | Don't waste it. It adds up. beyond you. @ Did | build my inner strength? Tol_hggilégw
v) Did | take st t d | ?
() Did | take steps toward my legacy | FOREVER.
PLAYER LAB® VOLUME 01 PRESENTED BY % 5 %W Resilience is built in the moments

DEVELOPMENT LIBRARY

THE ARCHITECT

FND

FOUNDER & TECHNICAL DIRECTOR

no one is watching.

18 /7 25

KEEP BUILDING YOUR LEGACY.
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THE ARCHITECT DISCIPLINE
DISCIPLINE TODAY. FREEDOM TOMORROW.

DISCIPLINE

BUILDS HABITS. (02 (D)
HABITS BUILD

CHAMPIONS.

Discipline is choosing what needs to be X

done, even when you don't feel like doing it.
It's the daily commitment to the process e
that separates the good from the great. 2

THE ARCHITECT DISCIPLINE PRINCIPLES

BE RELENTLESSLY CONSISTENT
« Do it every day.

« Small actions. Big results.

« Consistency creates momentum.

A N /-\
THE ARCHITECT DOES THE WORK 05) @
WHEN NO ONE IS WATCHING. I e
o\ /7\
( {
THE ARCHITECT PROMISE 06 ‘\/
I will show up every day. 5
I will do the small things right. R o
I will finish what | start. 07 g
I will be disciplined with my time, # ST 5
my body, and my mindset. 5

MANAGE YOUR TIME

« Plan your day. Protect your time.
 Prioritize what matters.

« Time is your most valuable asset.
TAKE CARE OF YOUR BODY
« Train with purpose.

« Eat to fuel performance.
« Sleep to recover and grow.

TRAIN YOUR MIND

« Control your thoughts.

« Focus on what you can control.
» Stay curious. Keep learning.

FOCUS ON THE PROCESS

» Control your effort.

« Trust the process.

+ Let the results take care of themselves.

Discipline
beats
motivation.

How you spend
your time is
how you live
your life.

Discipline in
your body
builds strength
in your mind.

A strong mind
leads to
strong results.

The process
is where you
grow.

Accountability

.

{
- Vot
. <
PLAYER
WY:}

-~
Y—

!
.

- y
';”1

\ /

/P’ ,\« ‘_‘ ’L'I‘
By ak o F Féoa

ce Discipline is doing what needs to
be done, even when you don’t
feel like doing it.

!
i) p
ey

D—0n
U

v/

DAILY PLAN

Plan your
day the night
before.

3]
TIME BLOCK

Protect time
for what

matters most.

=L

v -
V—’

THE ARCHITECT DISCIPLINE TOOLKIT

®

ELIMINATE

g

E T FUEL TE
CHECKLIS DISTRACTIONS UEL & HYDRA
Use lists to P Eat clean.
stay focused ¥ Drink water.

and finish.

focus. Guard
your attention.

Fuel your body.

=

HOLD YOURSELF ACCOUNTABLE
* Set standards. Stick to them. is the bridge Do it when no one is watching.
» No excuses. No shortcuts. between goals
+ Do what you said you would. and greatness. Do it for the person you are
EMBRACE DISCIPLINE AS FREEDOM | Discipline becoming.
« Discipline gives you choices. today creates
« It creates freedom in the future. freedom — JOCKO WILLINK
« It builds the life you want. tomorrow.
THE ARCHITECT DISCIPLINE CHECKLIST —+—— W
— (¥) Did | follow my plan today? o/}
SE O : : 2
E () Did | train my body?
© Did | eat to fuel perforntnance? DISCIPLINE
JOURNAL SLEEP @ Did | focus on my most important tasks? IS THE BRIDGE
Write down | 7-9 hours. ) Did 1 learn something new? BETWEEN
your goals. Recover. () Did | avoid distractions? WHERE YOU ARE
Track progress. Be ready. () Did I finish what | started? AND WHERE YOU

() Did | review my day and improve?

WANT TO BE.

il

PLAYER LAB®

DEVELOPMENT LIBRARY

THE ARCHITECT

VOLUME 01

PRESENTED BY

Discipline is the daily commitment

THE ARCHITECT
DAILY DISCIPLINE HABITS

START EARLY
Win the morning.
Plan your day.
Stay ahead.

STAY ORGANIZED
Plan. Prioritize. Execute.
Disorganization

creates stress.

TRAIN YOUR BODY
Move daily.

Build strength.

Build confidence.

LEARN DAILY
Read. Watch. Listen.
Get 1% better
every day.

FOCUS DEEPLY
Eliminate distractions.
Stay present.

Finish what you start.

CHECK IN & REFLECT

oOo h z
Review your day.
A Learn from it.
Adjust and improve.
(’} END THE DAY RIGHT
" ) Prepare for tomorrow.
\ —_/  Get quality sleep.

Rest to perform.

DISCIPLINE IS YOUR SUPERPOWER.
USE IT EVERY DAY.

‘ ‘ We are what we repeatedly do.
Excellence, then, is not an act,
but a habit.

- ARISTOTLE

FND

T Sl -

FOUNDER & TECHNICAL DIRECTOR

to excellence. Keep building.

Build habits. Build champions.

19 / 25



20 THE ARCHITECT COMPOSURE
STAY CALM. THINK CLEAR. LEAD ANY MOMENT.

COMPOSURE
CREATES CLARITY.
CLARITY CREATES
CONFIDENCE.

The Architect stays calm under pressure.
He sees the big picture.

He makes the right decision.

He leads his team through

every high and low.

COMPOSURE IS CONTROL.

THE ARCHITECT COMPOSURE PRINCIPLES —

oij@ﬁb

/5 2N

(02)

STAY CALM, STAY CLEAR

» Control your emotions.

« Take a breath. Slow the game down.
« Clear mind. Clear decisions.

SEE BEFORE YOU ACT

« Scan the field.

« Read the game.

« Anticipate. Be one step ahead.

MAKE THE RIGHT DECISION
« Simple is smart.

« Choose the best option.

« Commit and execute.

LEAD IN EVERY MOMENT
« Communicate clearly.

« Encourage your teammates.
« Take responsibility.

CONTROL WHAT YOU CAN
« Focus on your effort.
« Let go of what you can’t control.

Calmis
your
superpower.

Vision
creates
advantage.

Good decisions
build trust.
Great decisions
win games.

Leaders show
up—on and
off the ball.

Control your

mind. Control

€s Composure is not the absence

THE ARCHITECT
DAILY COMPOSURE HABITS

MORNING MINDSET
Start your day with focus.
Visualize success.

Set your intention.

SN\
=

BREATHE & RESET
Use your breath.
Reset your mind.
Stay in the moment.

STAY OBSERVANT
@ Watch more.
Listen more.

React less.

KEEP IT SIMPLE
Focus on the next play.
One action at a time.

Execute.

STAY POSITIVE

@ ' Bring energy.
Lift others.

Keep perspective.

Lead with your
body language.
Be the tone.

Review your day.
What went well?
What can improve?

COMPOSURE IS A CHOICE.
CHOOSE IT EVERY DAY.

~, BE A CALM LEADER

EVENING REFLECT

o

CONTROL IS FREEDOM. - el e your game. f B :
3 j O ressure. It's the presence o
LEAD WITH COMPOSURE. T BE STRONG IN THE TOUGH TIMES | Resilience B : lief P
LIVE LIKE THE ARCHITECT. 06 « Mistakes happen. Respond. turns pressure preparation, belief, and trust.
2 « Stay positive. Stay confident. into power. : st
THE ARCHITECT PROMISE T - Keep fighting. Never quit. g The Architect doesn't just
| will stay calm in every situation. 5 FINISH STRONG ¥ e handle the moment.
o . e / w n .
I Wf" make smart decisions. 07 ) « Stay composed till the end. iST’lOV{;:U # He owns it.
I'will lead by example. « Close with focus and energy. Sreama b anedl:
I will help my team stay composed. « Leave your mark. — KOBE BRYANT
| will rise in the moments that matter.
s
THE ARCHITECT COMPOSURE TOOLKIT - — THE ARCHITECT COMPOSURE CHECKLIST
@ @ Jg @ OOO * () Did I stay calm under pressure? f
[ V= CDD () Did | make clear decisions? Q
MINDSET FOCUS BREATH VISUALIZE ROUTINE SUPPORT REFLECT (¥) Did | communicate and lead my team? COMPOSURE
Positive self-talk. Control your 4 seconds in. See the play. Pre-game. Trust your team. Learn daily. () Did | control what | can? IS CONTROL.
Believe. attention. 4 seconds out. See success. In-game. Communicate. Adijust. () Did | stay positive and support others? CONTROL IS
; M.
Stay confident. d.Block .out RRefeset. Sele ay;urse'el“f . Post—ga‘me. E:cour:ge. K:ep grow:lng. @ Did | learn from today? FRBEEE?:‘)E
istractions. efocus. eading. tay consistent. ogether. ever settle. @ Did | finish strong? ARCHITECT.
® PRESENTED 8Y = - Stay calm. Think clear.
PLAYER LAB VOLUME 01 Tl i gﬁ,/,wﬁv 77N

DEVELOPMENT LIBRARY

THE ARCHITECT

FND

FOUNDER & TECHNICAL DIRECTOR

Lead any moment.
LIVE LIKE THE ARCHITECT.

‘ ‘ The most composed
players are the most
dangerous.

Train your mind.
Strengthen your focus.
Lead with composure.

— PEP GUARDIOLA

20 /25
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ONE TEAM. ONE STANDARD. ONE PURPOSE.

CULTURE IS
BUILT DAILY.
GREAT TEAMS

BUILD LEGACIES.

The Architect builds a culture
where players love to compete,

love to learn, and love to be together.

He creates an environment

where everyone matters

and the standard never changes.

CULTURE EATS TALENT.

STANDARDS LAST.
LEGACIES NEVER DIE.

THE ARCHITECT TEAM CULTURE

THE ARCHITECT TEAM CULTURE PRINCIPLES

N
ke ¢

\

BUILD RELATIONSHIPS
* Know your players.

* Show genuine care.

* Build trust every day.

(O

@)

THE ARCHITECT PROMISE
| will build a strong team culture.
| will treat everyone with respect.
| will hold everyone accountable.

| will celebrate the team.
| will leave a legacy.

N

3)

Vs
A%

1’

/o)

)

/7

Q)
\. U'l e

SET THE STANDARD
* Be consistent.

+ Set high expectations.
* Never lower the bar.

COMMUNICATE & CONNECT
+ Communicate clearly.

» Listen to understand.

* Keep the team aligned.

CREATE UNITY

+ We over me.

* Support each other.
+ Celebrate together.

DEVELOP & EMPOWER
« Push players to grow.
» Give responsibility.

Relationships
create
commitment.

High standards
create a
winning culture.

Communication
creates
connection.

Unity
creates
strength.

Empowered
players elevate
the team.

THE ARCHITECT

DAILY CULTURE HABITS

GREET EVERY PLAYER
Make eye contact.

Know their name.

Make them feel seen.

ENERGIZE THE ROOM

Bring energy.
Bring belief.
Set the tone.

4 ‘ A team is not a group
of people who work together.

REINFORCE STANDARDS

Repeat the standards.
Model the standards.
Expect the standards.

RECOGNIZE & APPRECIATE

Catch them doing it right.
Praise effort.
Celebrate growth.

S

)

* Empower leaders.

PROTECT THE CULTURE

+ Address issues early.

Protecting
the culture

A team is a group of people
who trust each other.

\o J

.\‘

* Hold everyone accountable.
* Protect the locker room.

LEAVE A LEGACY
+ Impact beyond wins.

protects results.

Legacy
is the true

A culture is not built in a day.
It's built daily.

Brick by brick. Choice by choice.

Standard by standard.

BUILD TEAM RITUALS
Create traditions.

Build routines.
Strengthen bonds.

HANDLE IT TOGETHER

Win together.
Lose together.

o)\

/

( 3 (8
@@@@@@@

* Build memories.
* Be remembered.

measure.

A

- JON GORDON

Grow together.

END THE DAY UNITED

Reflect together.
Leave the day better.
Tomorrow we rise.

CULTURE IS EVERYONE'S JOB.
LEAD IT. LIVE IT. LOVE IT.

‘ ‘ The strength of the team
is each individual member.
The strength of each member
[ERGEREET N

— PHIL JACKSON

—— THE ARCHITECT TEAM CULTURE TOOLKIT THE ARCHITECT TEAM CULTURE CHECKLIST —
O C))& 090 Q ik (¥ Did | build relationships today? @)
(@ @e)] : : ,, 0Qo
() Did | communicate clearly? e
CARE PURPOSE STANDARDS : COMMUNICATION | LEADERSHIP i CELEBRATION i PROTECTION @ Did | reinforce our standards? ONE TEAM
Show you care. | Remind the | Hold the line. Talk with Develop Celebrate | Protect the () Did I hold everyone accountable? ONE STANDARD.
The players team why. No exceptions. clarity. leaders. éhf ::'ns' Ic::ker '°‘:1m' () Did | empower my players? ONE PURPOSE.
: ) elebrate rotect the i itv i
TV‘.:: ::;:1 P::z:ze H'?:J iT:’a:id:rdS Lis.ten with Empower the process. culture. 8 g:: : C:eoi;ectu::ry;nl:hfe;eam? BU;?RBON%AY'
i P h ctg intent. your team. Celebrate Protect each g P e re s TOMORROW,
will trust. performance. aracter. sachother: other: () Did | celebrate effort and growth? UNSTOPPABLE
TOGETHER.
ESENTED i
PLAYER LAB® VOLUME 01 PRESENTED BY M g z { B.uuld the culture.
FND Live the standard.
DEVELOPMENT LIBRARY THE ARCHITECT FOUNDER & TECHNICAL DIRECTOR Leave the legacy.
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THE ARCHITECT MINDSET

THE ARCHITECT MINDSET PRINCIPLES

BUILD TODAY. LEAD TOMORROW. A SONTRIE Yol sANE

 Your thoughts shape your actions.
* Choose positive. Stay present.
* Focus on what you can control.

22 |

MINDSET

STAY DISCIPLINED DAILY
« Small choices create big change.
* Routine builds excellence.

CHAMI IONS. /N /g STAY HUMBLE & HUNGRY
{ 03 ] | A |« Be coachable.
: . Nt - _/ » Keep sharpening your skills.
Great teams start with strong minds. - s ANt 235 kaTEning:
Mgt s /" \. /- BUILD STRONG RELATIONSHIPS
You prepare for what you can't. 04) | EQOOE |« Support your teammates.
e _' /  « Communicate with respect.

You become who you want to be. + We succeed together.

OWN YOUR RESPONSIBILITIES
* Your actions impact others.
« Be reliable and accountable.

REFLECT. FOCUS. EXECUTE. ./05\ /@

REPEAT. THAT’'S THE ARCHITECT

INZ B P * Do the right thing, alvf:aysﬁ. e
T o EMBRACE CHALLENGES
THE ARCHITECT PROMISE (06 ) * « Step out of your comfort zon€.
. . "\\_77 =S * Learn from every experience.

« | will protect my mindset. p Grow through adversity.
« | will stay focused on what matters. SRS S
« | will be accountable to my team. /'* . \ THINK LIKE A LEADER
« | will grow every day. [ 07 ) @ |« Lead by example.
« | will help build something N A {1/ « Make smart decisions.

bigger than myself. * Inspire others to be better.

A focused
mind creates
great results.

Discipline
today for
success
tomorrow.

Great players
are always
work in
progress.
Stronger

teams win
together.

Responsibility
builds

leadership.

Challenges
create
champions.

Leadership
creates
lasting impact.

(11 A strong mind. A clear purpose.
A committed team. That's how

champions are built.

— THE ARCHITECT

THE ARCHITECT MINDSET TOOLKIT

THE ARCHITECT MINDSET CHECKLIST

THE ARCHITECT
DAILY MINDSET HABITS

START YOUR DAY
Set your mindset.
Plan your focus.
Move with intention.

STAY PRESENT

Focus on today.

Control what you can.
Let go of what you can't.
TRAIN YOUR MIND
Read. Reflect. Learn.

Challenge yourself.
Get better daily.

BE KIND & SUPPORTIVE
Lift others up.

Celebrate wins.

We build each other.

STAY ACCOUNTABLE
Own your actions.
Track your progress.
Make every day count.

FINISH STRONG

End the day with gratitude.
Learn from today.

Be ready for tomorrow.

STRONG MINDS.
STRONG TEAMS.
GREAT FUTURES.

— © (&) Did | focus on what matters today? /}
‘E — é& @ @ (~) Did | control what | could control? @
@) Did | push myself to get better? SAIRLL ‘ ‘ The Architect doesn’t
FOCUS PLAN VISUALIZE TALK | REVIEW | CELEBRATE GROW | RECHARGE @ Did I support my team? SHOICES wait for the moment.
Eliminate Set goals. See success. Speak up. | Reflect daily. | Acknowledge New skills. Rest. ) Did I stay positive and lead by example? TODAY He creates it
distractions. Make a plan. Stay positive. Listen well. : Learn always. : wins. Stronger mind. Reset. @ Did | learn something new? )
Stay on Take action. Peformbetter. | Build trust. | Get better. Keep growing. : Bigger future. | Come back s ’ BIG RESULTS ®
the mission. stronger. ) Did I finish strong? TOMORROW — PLAYER LAB
PRESENTED BY i its. i :
PLAYER LAB® VOLUME 01 W < Z { Build habits. Build character.

FND

DEVELOPMENT LIBRARY THE ARCHITECT

FOUNDER & TECHNICAL DIRECTOR

Build champions.
The Architect Way.
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LEAD YOURSELF. LEAD OTHERS. LEAVE A LEGACY.

LEADERSHIP

CREATES IMPACT.

CHARACTER

CREATES LEGACY.

The Architect leads with character.
He leads by example.
He earns respect.

He inspires others.
Great leaders build great teams.
Great teams build a legacy.

LEADERSHIP IS NOT A TITLE.
IT'S A DAILY CHOICE.
BE THE ARCHITECT.

THE ARCHITECT LEADERSHIP

THE ARCHITECT LEADERSHIP PRINCIPLES ——

o) (&)

LEAD YOURSELF FIRST
* Know who you are.

* Master your habits.

* Control your attitude.

Self-leadership
is the foundation
of all leadership.

090
@R

LEAD BY EXAMPLE

* Your actions speak louder.

+ Do what you expect.
* Live the standard daily.

People follow
what you do,
not what you say.

(03)

SERVE YOUR TEAM

* Put the team first.

* Sacrifice for the greater good.
* Support, care, and empower.

A leader serves.
A team thrives.

COMMUNICATE WITH IMPACT

* Be clear, honest, and positive.

Communication

A AT

o T PR
‘
A \

L
=3 %E—
: PLAYER | s 7

./ LAB® A
o A

@ | :@6@
0 q ,a = .L,,,

TS s =

THE ARCHITECT PROMISE

I will lead with character.

« | will serve my team.

« | will hold myself and others

to the standard.

I will make a positive impact.

« | will leave a legacy.

* Be remembered for who

you are.

builds trust t
 Listen more than you talk. a:él :ni:;s S \‘
« Inspire through your words. ’ - SRR
/BN HOLD THE STANDARD Sterilards
‘ 05 ) @ * Expect excellence. sebarsteiacod ‘ ‘
S * Address issues early. £ Pt 9
om great.
* Protect the culture.
72 g DEVELOP OTHERS Leaders muttiply
l 06 ) SE];'D + Invest in your teammates. They make ¢
T + Coach, teach, and challenge. tliers batter:
* Help others grow.
e LEAVE A LEGACY Legacies are
1 07 ) * Make a lasting impact. built through
N * Build something bigger character
than yourself. and impact

Leadership is not about being
in charge.

Leadership is about taking care
of those in your charge.

The best leaders don’t create
followers. They create more
leaders.

— TOM BRADY

— THE ARCHITECT LEADERSHIP TOOLKIT

THE ARCHITECT LEADERSHIP CHECKLIST ——

THE ARCHITECT

DAILY LEADERSHIP HABITS

SET THE TONE
Be early. Be ready.
Bring energy.

Set the standard

Never accept average.

EMPOWER OTHERS
Give responsibility.
Trust your teammates.
Let them lead.

KEEP LEARNING
Read. Watch. Ask.
Stay curious.

Get 1% better every day.

©
O
]

0

REFLECT & IMPROVE
Review your day.

What went well?

|
i
|
|

f@

What can you |rnprove‘7

END WITH PURPOSE
Finish strong.

Prepare for tomorrow.
Leave a posntlve lrnpact.

GREAT LEADERS LEAD DAILY

SHOW YOU CARE

Check in with your team.
Listen. Encourage.

Build relationships.

EXPECT THE STANDARD
Demand your best.
Give honest feedback.

@ (\ o000 @ Did | lead myself well today? @/ﬁ LEGACIES ARE BUILT OVER TIME.
.\)) C& CQQ () Did | lead by example?
SELF-AWARENESS VISION INTEGRITY | DECISION MAKING i ADAPTABILITY RESILIENCE TEAM UNITY ) Did | communicate with impact? LEAD TODAY. (44
Know your See the big Do the right Make smart Embrace change. Stay strong. One team. © Did | serve my team? INSPIRE OTHERS. The Iegacy you leave
strengths. picture. thing. decisions. Adjust. Bounce back. One standard. () Did | hold the standard? BUILD A LEGACY. is more important than
Know your Have a clear Always. Trust your Stay flexible. Keep going One purpose. ) Did | develop others? BE THE LEADER the success you achieve.
weaknesses. purpose. No shortcuts. judgment. Keep moving throu_gh tough Stronger @ Did | make a positive impact? YOU WOULD
Keep growing. Inspire others. Take action. forward. times. together. @ Did | leave a legacy? FOLLOW. — DALLAS WILLARD
P LAYE R LAB® VOLUME 01 PRESENTED BY M %w? Lead yourself. Lead others.
er 7e/
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Leave a legacy.
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24 ’ THE ARCHITECT LEGACY — THE ARCHITECT LEGACY PRINCIPLES — THE ARCHITECT
BUILD SOMETHING THAT OUTLASTS YOU. DAILY LEGACY HABITS

"/0 1\,.' o So INSVEZ']I' IN tPE?I:LE Rachle ane
\ / + See the po al. /- N
[Nk (M) s’ your/greatest 1o\ THINK LONG TERM

« Believe in their growth.
Plan for the future

LEG ACY « Pour mto thelr future Ngacy PL z S Malh déii h‘
i g WBU'LD CHARACTER R N DTN T, AYER L B /—-"\ Ieaaveea;eac;:il:;si;':ct
(02) PLAYER

I |
I S N T W H AT « Character over talent. Character

« Integrity in all situations. creates trust. : LAB® LOVE & SERVE OTHERS
I o U L EAVE * Do the right thing when no one Trust lasts. T PR i Put others first.
e is watchlng LNy, Serve with genuine care.
s Erae——— Build people up.
IT'S WHAT YOU CREATE A CULTURE o e
Culture o ~%3
« Set the standard. iides OBy TEACH & SHARE

* Protect the culture. everything.
. ane it every day

DEVELOP LEADERS
Leaders

« Raise up leaders. muhtio! \ " ~A j ~hal
e g ok pPly y h ~ S 6" PROTECT THE CULTURE
Give them responsibility. your impact. @ S / fosta o \%*\ - /ﬁ'\ Guard the standard.

. Empower them to Iead. Hold it with consistency.

Share knowledge.
Be a mentor.
Help others grow.

BUILD IN OTHERS.

The Architect builds more than results.
He builds people.

He builds habits.

He builds a standard.

He builds a legacy. LEAVE A'STANDARD Standards e = ik’ ol
gisocthe bArhiah- today shape ' CELEBRATE OTHERS

GREAT LEADERS TRANSFORM + Never lower the standard. Sy €6 Ategacy s not ipeastpec QOO Tt

TODAY. THEIR LEGACY * Make excellence normal. by what you accomplish, Celebrate growth.

but by who you inspire

TRANSFORMS TOMORROW. TEACH- LIFE l..-ESSONS Cossons Highlighf the team.
. \Clm WItI:hhumuhty. learned and what they do REFLECT & GROW
« Lose with grace :
THE ARCHITECT PROMISE - Learn for llfe last forever. because of you. Review your day.

| will build people, not just players. Learn and improve.

BUILD A LEGACY

@@@

+ | will live the standard every day. Stay a student.
« | will invest in others. « Think beyond now. A true legacy
* I will leave a legacy of character, Gt aebomtions oftiives fiiv - JOHN C. MAXWELL MAKE EVERY DAY COUNT
culture, and impact. o gb R voafoundi moment. Live with purpose
Sl willlbeithe Architost. * Leave it better than you found it. eaverapositive ir;wpact
Build your Iegacy dally
THE ARCHITECT LEGACY TOOLKIT THE ARCHITECT LEGACY CHECKLIST s
000 : § % @ ( NP ) 090 ‘g’ () Did linvest in people today? IE)EA?:E):EYS :TRi $ILIJ\/II'!—ET
CDD ‘*‘ CQD () Did | build character in myself and others? ;
MENTOR LEAD BUILD EARN BUILD THINK LEAVE IT (@) Did | protect and strengthen our culture?
. BY EXAMPLE HABITS RESPECT ROOTS LEGACY BETTER @ Did | develop a leader? YO;J:A'I;) %IgAY €6 what you do today
Gund.e others. Your actions Small habits Be hor_\est. Strong values. What will they Improve ) Did | hold the standard high? THEIR can improve all your
Listen. speak louder create strong Be consistent. Strong culture. say about you what you @ Did I t halife | 2 TOMORROW.
Encourage. than your leaders and Be reliable. Strong when you're inherit. ' cach ol efsso.n 2 BUILD A LEGAéY tomorrows.
Challenge words. strong teams. Earn it daily. foundation. gone? Leave it ) Did | leave a positive impact today? BE THE }
them to grow. stronger. ) Did I think about the legacy I'm building? ARCHITECT. — RALPH MARSTON

A 7

® PRESENTED BY Build pe:;)I; Build ch:racter.
PLAYER LAB ‘ VOLUME 01 ‘ | W %“ﬁ” | Build a legacy. 24 /25
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THE ARCHITECT LEGACY CONTINUES
LEAD TODAY. INSPIRE FOREVER.

YOUR LEGACY

IS EVERY PERSON

YOU INFLUENCE.

LEAD WITH PURPOSE.
LIVE THE ARCHITECT WAY.

The Architect doesn’t look for recognition.

He looks for impact.

He builds people, habits, and standards

that live on long after he’s gone.

A TRUE LEGACY ISN'T WHAT YOU LEAVE
BEHIND. IT'S WHAT YOU LEAVE IN OTHERS.

THE ARCHITECT PROMISE

I will lead with purpose.

I will inspire with my actions.
1 will build people and empower others.
1 will protect the standard.

1 will leave a legacy that lasts.
1 will be the Architect.

O, 00 9 .0 W

o~ THE ARCHITECT LEGACY PRINCIPLES
S 500 FOC.US ON ETERNAL IMPACT Eternal impact
0 1 CD] * Think t?eyond the mo'ment. outlives titles
o « Invest in people, not just results. and trophies.
¢ Leave a mark that matters.
CULTIVATE CHARACTER
| S 3 g Character
« Integrity in all situations. ks et
¢ Do the right thing, even when |s° Fsc
no one is watching. youreaney:
» Character is your foundation.
) BUILD A CULTURE THAT LASTS Ciltisre is
03 * Set the standard. built daily and
¢ Protect the culture. lives on.
¢ Make excellence normal.
o DEVELOP & EMPOWER PEOPLE Vourleas
04 8Q% * Spot potential and invest. multipligescy
¢ Coach, teach, and challenge. through them.
¢ Empower others to lead.
N LEAD WITH HUMILITY Humility
05 ¢ Credit others. makes your
» Serve before you lead. legacy strong.
¢ Humility earns lasting respect.
/ N NEVER STOP LEARNING Growth fuels
06 / L!!_] * Stay curious. influence and
% * Seek growth every day. longevity.
* Keep raising the bar.
(r,_\ LIVE YOUR VALUES DAILY Values lived
07 - Walk your talk. daily become
\/ « Align actions with beliefs. your legacy.
* Consistency builds trust.

(49 The Architect builds more than

teams. He builds futures.

He plants seeds of belief,
discipline, and character that
grow long after the season ends.
That is how legacies are built.
One person at a time.

— THE ARCHITECT

g

\

THE ARCHITECT LEGACY CHECKLIST ——

THE ARCHITECT

DAILY LEGACY HABITS

A

START WITH PURPOSE
- | Clarify your why.

Set your intention.
Make today count.

LOVE & INVEST
Care deeply.
Invest in people.
Build them up.

TEACH & TRANSFER
Share knowledge.
Develop leaders.
Leave others better.

PROTECT THE LEGACY
Protect the standard.
Protect the culture.
Never lower the bar.

CELEBRATE PROGRESS
Recognize effort.
Celebrate wins.
Encourage growth.

REFLECT & IMPROVE
Review your day.

Learn and adjust.

Keep getting better.

FINISH STRONG

End each day with gratitude.
Leave a positive mark.
Prepare for tomorrow.

— THE ARCHITECT LEGACY TOOLKIT LIVE WITH PURPOSE.
@) > % & D) 0Qo (Q) @ Did 1 focus on people today? LEAVE A LEGACY.
(A x @) () Did | build someone’s character?
BE INTENTIONAL SEE POTENTIAL BUILD HABITS EARN TRUST BUILD ROOTS THINK LEGACY LEAVE IT @ Did | protect and elevate our culture?
Every action Look beyond Small habits Be honest. Strong values. What will they BETTER @ Did | lead with humility? ‘ ‘ Don’t chase success.
should have foc: create strong Be consistent. | Strong culture. | say about you Improve (@) Did | develop a leader? A LEGACY IS Build significance.
a purpose. le;:"f il leaders and Do what you Strong when you're “fhat you @ Did1li i I day? MEASURED IN The leaacy vou build
Lead on ety strong cultures. sa foundation. gone? inherit. ilave Myyanestocay LIVES CHANGED : 9 2 Yy
before they Y- L i & Didll itive i 2 2 ] tl
purpose. baliave.in eave it I eave a positive impact? NOT IN TITLES will outhive you.
Hamelvas: stronger. () Did | do something today that will outlast me? EARNED. — SIMON SINEK
) PRESENTED BY S Build people. Build habits.
PLAYER LAB VOLUME 01 M%ﬁv N peop
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