
 

 
 

Job title:  Chief Financial and Administrative Officer (CFO) 

Work Location: Home Office – Baltimore, MD 

Division/Department:  Executive 

Reports to: Chief Executive Officer 

◼ Full-time 
 Part-time 

◼  Exempt 
 Nonexempt 

Company Background: 
Regency is the leading pet aftercare services provider in the United States.  Serving pet families and partnering with 
veterinarians across the country, the Company has expanded rapidly through acquisitions and organic growth. Regency 
is built on superior quality, compassionate care and a purpose-driven passion to serve families and memorialize their 
beloved companions.  Regency has acquired top IAOPCC-certified, industry-leading operators to build a new Family of 
care centers who are leveraging industry best practices and long-standing reputations to bring the best services and 
value to the market.  This strategy is the foundation of The Regency Family.     

Regency operates in the U.S. pet industry which has seen strong compounded annual growth across all segments of 5% 
over the past 10 years.  Growth in pet aftercare services is fueled by macro and business model dynamics including 
consistent growth in pet ownership and the humanization of pets.  These dynamics have led to increased spend on 
human-like services and products resulting in over 20% growth in spend per pet over the past five years.  In addition, 
the pet funeral and cremation industry is highly fragmented and provides Regency with a compelling opportunity to 
consolidate the industry and realize operational synergies and efficiencies of scale.   

Regency intends to grow its existing footprint through a buy-and-build strategy and cover all major metropolitan areas 
in North America within three years.  Since Regency was formed in April 2019, the Company has completed numerous 
bolt-on acquisitions, leveraged technology and scaled resources, and has a developed pipeline of expansion 

opportunities.   

 

Essential Duties and Responsibilities:  
The CFO is responsible for directing the fiscal functions of the corporation in accordance with generally accepted 
accounting principles issued by the Financial Accounting Standards Board and other regulatory and advisory 
organizations and in accordance with financial management techniques and practices appropriate within the industry. 
This position is accountable for the administrative, financial, and risk management operations of the company, to 
include the development of a financial and operational strategy, historical reporting, forecasting, metrics tied to that 
strategy and the ongoing development and monitoring of control systems designed to preserve company assets and 
report accurate financial results.  Ensures that all acquisitions due diligence and valuation modeling is completed 
objectively and accurately and negotiates with an eye towards maximizing profit with minimal risk.  Scope includes 
Accounting, Financial Planning & Analysis, Information Technologies and Legal compliance. With a strong commitment 
to results, the CFO is an analytical thinker able to take complex problems and translate them to specific objectives and 
processes to drive financial results.    

 

• Works with the CEO and COO to set financial strategy for the Company 

• Participates in the development of the corporation's plans and programs as a strategic partner 

• Plans, implements, directs and evaluates the organization's fiscal function and performance 

• Develops financial, banking, measurement and tax strategies 



• Manages banking relationships and covenant compliance 

• Enhances and/or develops, implements and enforces policies and procedures of the organization by way of 

systems that will improve the overall operational and financial effectiveness of the corporation 

• Establishes credibility throughout the organization and with the Board as an effective developer of solutions to 

business challenges; provides technical financial advice and knowledge to others  

• Develops organization prospects by studying economic trends and revenue opportunities; projecting 

acquisition and expansion prospects; analyzing organization operations; identifying opportunities for 

improvement, cost reduction and systems enhancement; accumulating capital to fund expansion 

• Develops financial, banking, measurement and tax strategies 

• Manages the capital request and budgeting processes 

• Develops performance measures that support the Company's strategic direction 

• Leads risk management efforts by understanding and mitigating key elements of the Company’s risk profile 

• Leads Acquisitions financial and legal/diligence activities and works directly with the CEO and Acquisitions 
executive to drive growth efforts 

• Directs and monitors all open legal issues involving the Company 

• Provides strategic direction and leadership for Information Technologies 

• Serves as Management lead for the Board of Directors Audit Committee 

• Performs related duties as assigned by the CEO and COO 

• Maintains compliance with all Company policies and procedures  

 

Education, Work Experience Requirements and/or Competencies:  

• A Bachelor’s Degree in Finance, Accounting or related field; MBA preferred 

• CPA required 

• Minimum ten years of progressively complex mid- and senior-management positions 

• Strong leadership skills, emotional intelligence and unimpeachable business ethics 

• Complete knowledge of and compliance with GAAP and Sarbanes-Oxley requirements 

• Excellent verbal and written communication skills, including ability to effectively communicate with internal 
audiences of all levels, external customers and business partners and the Board of Directors 

• Strategic thinking; conceptual and analytical 

• Advanced ability to make decisions based on financial and business analytics 

 
 
 


