
 

 

Job title:  Vice President – Sales and Marketing 

Work Location: Baltimore 

Division/Department:  Sales 

Reports to: Chief Operating Officer 

◼ Full-time 
 Part-time 

◼  Exempt 
 Nonexempt 

Company Background: 
Regency is the leading pet aftercare services provider in the United States.  Serving pet families and partnering with 
veterinarians across the country, the Company has expanded rapidly through acquisitions and organic growth. Regency 
is built on superior quality, compassionate care and a purpose-driven passion to serve families and memorialize their 
beloved companions.  Regency has acquired top IAOPCC-certified, industry-leading operators to build a new Family of 
care centers who are leveraging industry best practices and long-standing reputations to bring the best services and 
value to the market.  This strategy is the foundation of The Regency Family.     

Regency operates in the U.S. pet industry which has seen strong compounded annual growth across all segments of 5% 
over the past 10 years.  Growth in pet aftercare services is fueled by macro and business model dynamics including 
consistent growth in pet ownership and the humanization of pets.  These dynamics have led to increased spend on 
human-like services and products resulting in over 20% growth in spend per pet over the past five years.  In addition, 
the pet funeral and cremation industry is highly fragmented and provides Regency with a compelling opportunity to 
consolidate the industry and realize operational synergies and efficiencies of scale.   

Regency intends to grow its existing footprint through a buy-and-build strategy and cover all major metropolitan areas 
in North America within three years.  Since Regency was formed in April 2019, the Company has completed numerous 
bolt-on acquisitions, leveraged technology and scaled resources, and has a developed pipeline of expansion 
opportunities.   

 

Essential Duties and Responsibilities:  
Reporting to Chief Operating Officer (COO), the VP of Sales and Marketing (VPSM) is responsible for acquiring, 

maintaining and growing revenue for the business.   Working closely with the COO, the VPSM will design, build and 

manage a high-performance sales and marketing organization that can effectively acquire and grow national, regional 

and local accounts.   As an entrepreneurial leader, the VPSM will recruit and develop top-notch talent that is skilled in 

relationship sales and account development.   Additionally, this leader will design and drive critical marketing programs 

that build awareness, generate demand and equip the sales and service teams to “win” with customers.  

 

• Design and maintain an effective organization structure for serving national, regional and local accounts 

• Hire, develop and manage a productive multi-location sales team 

• Engage directly in cultivating and closing key accounts while supporting and enabling the sales team to do the 

same across geographies 

• Build and manage an effective national account structure and program, including hiring and/or alignment of key 

resources to key accounts 

• Formalize disciplined sales and marketing processes including key steps, tools, KPIs (metrics), sales quotas, 

marketing goals and reporting (plumbing, staging and aging) 

• Actively drive and manage sales performance including weekly, monthly and other updates to company 



leadership and Regency’s board of directors 

• Design, implement and maintain a competitive compensation and incentive program to drive desired behavior 

• Design and implement “fit for purpose” lead generation and marketing programs to enable effective selling and 

retention 

• Drive rollout and use of critical sales and marketing automation (e.g., Salesforce, lead gen, etc.) to enhance 

efficiency and effectiveness 

• Work closely with the COO and other leaders to define and expand Regency’s product and service offering, 

pricing and channel strategies 

 

Education, Work Experience Requirements and/or Competencies:  

• Undergraduate degree required 

• 10+ years of progressive experience building and managing a high-performance sales and marketing team 

• Passionate and skilled in relationship selling and strategic selling 

• Demonstrated ability to recruit, hire and inspire strong sales talent 

• A strong partner and great collaborator across the leadership team and all functional areas 

• Proven ability to define and deliver against progressively growing revenue goals 

• Demonstrated ability to optimize marketing and sales capabilities to achieve goals 

• Demonstrated experience building and managing an effective multi-tier (national, regional, local), multi-

geography sales team 

• Experience leveraging digital tools and technology to drive sales and marketing results 

• Direct experience in the veterinary industry a plus 

• Experience with B2C marketing and sales a plus 

 

 


