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PROFESSIONAL OVERVIEW 
 

International business transformation and SAP/ERP professional with 29 years of 
experience, combining executive leadership, entrepreneurship, operational expertise 
and hands-on project delivery. 
My strength lies in understanding how businesses really operate, identifying 
improvement opportunities and translating them into practical, sustainable solutions. 
From boardroom discussions to shop-floor operations and technical implementation, I 
bridge organizational levels, business functions and technology. 
Experienced across pharmaceuticals, chemicals, manufacturing, logistics and 
professional services, with a strong focus on operational excellence, change 
management and measurable business improvement. 
 

SELECTED WORK EXPERIENCE 
 

2025–2026  |  Galderma — BI & Data Integration Expert 
Strengthened BI and data integration governance by clarifying team 
responsibilities, improving ways of working and aligning business requirements, 
data and technology. 
 
2025–2026  |  CNT — Project Manager / Test Coordinator 
Led stakeholder workshops, coordinated cross-functional teams and established 
structured testing, issue management and project reporting practices. 
 
2023  |  Resity Technologies — Director International Business & SAP Team Lead 
Strengthened the Serbian consulting organization through resource management, 
team development, internal governance, training structures and strategic 
partnerships. 
 
2022–2023  |  KRKA — SAP S/4HANA Solution Architect 
Guided supply chain solution architecture and business process alignment for a 
greenfield SAP S/4HANA transformation, facilitating fit-to-standard workshops. 
 
2019–2023  |  Recipharm — Business Analyst Liaison 
Drove SAP and business process alignment, master data improvements and cross-
functional optimization initiatives, coordinating international consulting 
resources. 
 
2018–2019  |  AMRI — ERP Effectiveness Consultant / Project Manager 
Conducted a 360° operational assessment and subsequently led an SAP 
optimization program covering business processes, master data governance, 
change management and training.  

CONTACT 

Belgium 
+32 (0)473 92 26 75 
www.dv-mc.com 
linkedin.com/in/dannyvandijck 
danny.vandijck@dv-mc.com 

AVAILABILITY 
 

Available for senior 
freelance/B2B consulting, 
interim management and 
project-based assignments. 

   EXPERTISE 
 

 SAP ERP & S/4HANA 
Transformation 

 Business Process 
Optimization 

 Program & Project 
Management 

 Supply Chain & 
Manufacturing 

 Master Data & Data 
Governance 

 Change Management 
 Operational Excellence 
 Technical–Functional 

Integration 
 International Team 

Leadership 

CERTIFICATIONS 
 

Lean Six Sigma Green Belt 
Six Sigma Black Belt 
SWOT Analysis Specialist 
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LEADERSHIP AND EARLIER TRANSFORMATION WORK 
 

2017–2018  |  HeidelbergCement — Interim Manager / Order-to-Cash Stream 
Lead 
Led the transition from project-based operations to a sustainable SAP support 
organization for the Benelux Ready-Mixed Concrete business, strengthening 
business process support and operational continuity. 
 
2004–2011  |  Akquinet Belgium — Managing Director / Shareholder 
Founded and developed the Belgian consulting organization, combining executive 
leadership, business development, team management and hands-on SAP/ERP 
project delivery in an international environment. 
 
2000–2002  |  itelligence — Technical SAP Manager 
Established and led a technical SAP team of 14 developers, introducing structured 
remote development practices and strengthening customer delivery capabilities. 
 
2011–present  |  DV-MC bv — Owner / Freelance Consultant 
Founded and managed an independent consulting business, delivering 
international SAP/ERP transformation, business optimization and project 
leadership assignments across multiple industries. 
 

DELIVERY STRENGTHS 
 

Business Transformation & Operational Excellence 
Executive & Interim Management 
International Program & Project Leadership 
SAP Global Success Story — Sentipharm 
Business Process & Supply Chain Optimization 
Master Data Governance & Business–IT Alignment 
Change Management, Training & Organizational Development 
Technical–Functional Integration & Solution Architecture 

 
APPROACH  

Business first. People at the center. Technology as an enabler. Continuous 
improvement as the driving force. 

PROFESSIONAL REFERENCES 
Client and colleague recommendations available on LinkedIn. Detailed project references and technical 
expertise available upon request. 

LEADERSHIP  

DV-MC bv 
Owner & freelance 
consultant 
2011–present 
 
Akquinet Belgium 
Managing Director / 
shareholder 
2004–2011 
 
itelligence 
Technical SAP Manager 
2000–2002 
 

INDUSTRY 
EXPERIENCE 
Pharmaceuticals 
Chemicals 
Manufacturing 
Logistics & distribution 
Professional services 

TEACHING & 
WRITING 
Thomas More 
Guest Lecturer — Supply 
Chain ERP / SAP S/4HANA 

Author (2024) 
ERP Foundations for 
Success – Strengthening 
Business with Lean Six 
Sigma 

LANGUAGES 
Dutch — Native 
English — Fluent 
French — Fluent 
Serbian/Croatian — Fluent 


