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Distribution Center & 3PL Services

We help brands and 3PLs stabilize
operations, reduce cost, and build
scalable, disciplined distribution
environments.

» No theory—just practical, on-the-floor
solutions that work.

* 24+ years of hands-on warehouse
leadership

CORE SERVICES

Wadarehouse Stabilization & Turnarounds

* Operational assessments
* Process redesign and standardization
« Inventory accuracy recovery

* Leadership coaching and floor discipline

3PL Performance & Cost Optimization
« 3PL performance audits

« Contract and rate reviews

* Inbound, outbound, and returns process alignment

* Independent liaison between brand and 3PL

www.businesssolutionsus.com




WMS & Inventory Control
+ WMS implementations and resets

* LPN and location control strategies

« Cycle counting programs

0000000

Facility Layout & Racking Optimization

* RF and process flow design

oo « Racking and slotting strategy
E] * Space utilization reviews

« Safety and rack integrity assessments

—

» New facility and expansion planning

Freight & Fulfillment Cost Reduction
« Small-parcel spend analysis

 DIM weight and packaging optimization

« Carrier and service-level strategy M—

* Pick, pack, and labor efficiency improvements ?
ENGAGEMENT TYPES

* Project-based consulting » On-site operational support

» Monthly advisory retainers » Warehouse launch and migration support

TYPICAL RESULTS

* Improved inventory accuracy and control

» Reduced freight and fulfillment costs

» Stabilized warehouse operations

» Clear accountability between brands and 3PLs
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