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W H A T - I F  S C E N A R I O  G U I D E

🤐 The Silent Room
F A C I L I T A T O R  A C T I O N :

Pivot to a low-stakes metaphor.

💬 SCRIPT:

"Looks like we're in a waiting room right now. Let's shift gears. Share one
'weather report' for your week."

P R O  T I P S :

Don't call anyone out by name

Lower stakes first, then build back up

Model vulnerability yourself—share your own weather

📢 The Over-Sharer
F A C I L I T A T O R  A C T I O N :

Validate and redirect using the Gatekeeper.

💬 SCRIPT:

"I want to pause you there. To keep our gates secure in this group setting,
let's bookmark this for a 1-on-1 chat."

P R O  T I P S :

Affirm their trust in the group

Never shame the disclosure

Follow up privately after the session



W H A T - I F  S C E N A R I O  G U I D E

🚧 The Boundary Pusher
F A C I L I T A T O R  A C T I O N :

💬 SCRIPT:

"In our café, everyone deserves good service. Joking about orders risks an
allergic reaction. Let's reset."

P R O  T I P S :

🌊 The Flooded Learner
F A C I L I T A T O R  A C T I O N :

💬 SCRIPT:

"Looks like a storm rolled in. Storms are allowed here. Let's drop our anchors
and just watch the rain for a minute."

P R O  T I P S :

Re-anchor to the framework firmly.

Stay calm and grounded in the metaphor

Don't escalate emotionally

If behavior continues, apply Yellow Protocol

De-escalate without isolating.

Give them space to breathe, not exit

Don't draw group attention to them

Assess privately—escalate to Red if needed



 FACILITATOR SPARKS
Video Training Outline — Key Reminders

01
The Weather Spark

Your goal isn't to teach psychology — it's to
teach meteorology. Keep it concrete. Ask, "Is it
raining or just cloudy?"

02
The Café Spark

The Consent Café can bring up giggles. Lean into
the character. The more seriously you treat the
menu, the safer they feel.

03
The Data Spark

Don't frame the post-assessment as a test.
Frame it as their receipt for the day — to see
what they "bought into."

HARNESS Facilitator Training  ·  The Harness Project LLC  ·  theharnessproject.org



You are ready.
You have everything you need to deliver transformative,

metaphor-rich, trauma-informed sexual health education.

Your clarity, compassion, and commitment to this framework will change lives.
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