


M Medications
 

PrEP · PEP · ART · Doxy-PEP · Vaccines

Welcome & framing: medications as empowerment

Card sort: True / False / It Depends (20 statements)

Debrief 'It Depends' cards as full group

30-second PrEP elevator pitch (pairs, then share out)

Lesson 1

Medication Myth-Busting
Total: 45 min

TIMING GUIDE
0-5 min

ACTION
Card sort: Groups sort 20 statements about PrEP / PEP /
ART / vaccines into True / False / It Depends. Debrief each
'It Depends' as a full group. Follow with a 30-second
elevator pitch: each participant explains PrEP to someone
who has never heard of it.

DEBRIEF QUESTIONS
?

?

?

 

 

 

Participants can name at least three prevention or
treatment medications and explain what each one
does in plain language.

Who in your life has probably never heard of PrEP?

What would you say to them in 30 seconds?

Normalize that most people don't know -- that’s
why this module exists.

SUPPLY CHECKLIST
20-statement card sort sets (1 per group of 4-5) 

True / False / It Depends sorting mats or labels 

Timer for 30-second pitch round 

Optional: PrEP info cards / local pharmacy resource sheet

5-25 min

25-35 min

35-45 min

Frame medications as empowerment, not evidence of

high-risk behavior. Normalize PrEP the same way you'd

normalize blood pressure medication. Address U=U

directly -- it transforms stigma around HIV status.
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OBJECTIVE

FACILITATOR SPARK 



 Reframe testing: 'Not knowing doesn't protect you -- it

removes your choices.' Many participants avoid testing

out of fear. Name this directly and non-judgmentally.

Avoid any language that shames any status.

A Awareness
 Testing · Status · Partner Conversations

 

Lesson 2

Local Testing Map
Total: 45 min

OBJECTIVE

?

?

Groups research and map 3 local testing sites,
capturing: name, cost (including free options), hours,
whether they offer at-home kits, and walk-in vs.
appointment availability. Each group shares their top
find. Compare findings across all groups.

DEBRIEF QUESTIONS
?

SUPPLY CHECKLIST

Participants can identify at least two local testing
options and articulate one barrier they could
realistically remove.

What's one thing that would make testing feel more
normal or easier for you?
What's one barrier you could actually remove?
Write responses privately, then share one voluntarily.

Phones or laptops for site research (or pre-printed local
resource list)
Testing Site Research worksheet (name / cost /
hours / at-home / walk-in)
Pens / markers
Optional: Houston local resources reference sheet

Open: 'You can't act on information you don't have'

Groups research and map 3 local testing sites

Each group shares their top find -- compare across

groups

Debrief: barriers, written reflection, voluntary share

0-5 min

5-25 min

25-35 min

35-45 min
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TIMING GUIDE

FACILITATOR SPARK

ACTION



 Be matter-of-fact. Your comfort sets the ceiling

for theirs. Don't apologize for the content. Normalize

internal condoms -- many participants have never

seen one. Some will laugh. Let it land, then proceed.

FACILITATOR SPARK
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T Tools
 

Condoms · Barriers · Lube

 

 

 

 

 

Lesson 3

Tools Stations
Total: 45 min

OBJECTIVE

TIMING GUIDE

?

?

Three rotating stations, 8 minutes each. Station 1:
Barrier ID -- match each tool to its description and use
case. Station 2: Correct vs. Incorrect -- card sort
identifying errors in condom use scenarios. Station 3:
Lube Compatibility Quiz -- water-based vs. silicone-
based: which product with which barrier?

DEBRIEF QUESTIONS
?

SUPPLY CHECKLIST

Participants can correctly identify and describe
proper use for at least two barrier methods, and
can explain when and why to use lube.

What's one thing about the toolkit you didn't know
before today?
Who else in your life needs to know this?
Optional: Where can you access free supplies near you?

Barrier ID matching cards (tool name <-> description / use
case)
Correct vs. Incorrect condom use scenario cards
Lube Compatibility Quiz cards (water / silicone / oil-based)

Physical samples if permitted: external condom, internal
condom, dental dam
Station rotation timer
Free supply access reference (clinics, Planned Parenthood,
online)

Intro: The toolkit exists. The question is whether
you use it.

0-5 min

Station 1 -- Barrier ID matching game (8 min)
5-13 min

Station 2 -- Correct vs. Incorrect use card sort (8 min)
13-21 min

Station 3 -- Lube Compatibility Quiz (8 min)
21-29 min

Full-group debrief and free supply access info
29-45 min

Session 3 · Tools · Tools Stations

ACTION



 Scripts are not inauthentic -- athletes practice plays,

musicians practice scales. Teach giving AND receiving

consent. Role play can feel awkward. Lean into it. The

awkwardness is the practice point.

FACILITATOR SPARK

C Communication
Consent · Scripts · Boundaries

 

 

Lesson 4

Script Lab
Total: 45 min

OBJECTIVE

?

Pairs practice four consent scenarios: asking,
agreeing, declining, revoking. Switch roles after each
scenario. Each participant writes their personal go-to
phrase on an index card to keep. Full group shares one
phrase voluntarily.

DEBRIEF QUESTIONS
?

?

?

 

 

SUPPLY CHECKLIST

Participants can initiate and respond to a consent
conversation using their own words, and can
identify at least one coercive pattern.

How did it feel to say no in the practice?
What made it easier or harder?

 Connect to real dynamics outside the room.

How’d it feel to have an order changed or declined?

Scenario cards: 4 scenarios (asking / agreeing /
declining / revoking)
Index cards (1 per participant) for go-to phrase
Pens
Optional: coercion pattern reference card

Framing: Consent is a conversation, not a contract

Facilitator models a sample script before pairs begin

Pairs practice 4 scenarios: asking, agreeing, declining,

revoking

Each participant writes their personal go-to phrase
(index card)

Full group: voluntary share + debrief on coercion
patterns

0-5 min

5-10 min

10-30 min

30-38 min

38-45 min
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ACTION

TIMING GUIDE



 This is the integration session. Celebrate small

commitments -- 'I will restock condoms this week' is a
real plan. Harm reduction is not endorsement. Any step

toward lower risk is a real step.

FACILITATOR SPARK

H Habits
 

Planning · Supply Stocking · Harm Reduction

Lesson 5
My MATCH Plan

Total: 45 min

?

?

Individual work: complete a personal MATCH card with one
specific, realistic action for each letter (M=Medications,
A=Awareness, T=Tools, C=Communication, H=Habits)
within the next 30 days. Optional accountability pairing:
share your plan with one other person and exchange
contact info for a 30-day check-in.

DEBRIEF QUESTIONS
?  

SUPPLY CHECKLIST
Each participant creates a personal, specific
30-day habit plan with one concrete action per
MATCH letter.

Which letter felteasiest to commit to? Which felt
hardest?
What would make the hardest one more realistic
right now?
Close by walking all five letters aloud as a group.

My MATCH Plan card (1 per participant -- blank action
rows for M/A/T/C/H)
Pens
Optional: 30-day calendar insert
Optional: supply stocking checklist (condoms, lube,
dental dams, PrEP info)

Walk all 5 MATCH letters aloud as integration recap

Individual: complete personal MATCH card (one action

per letter)

30-38 min

Optional accountability pairing and contact exchange

38-45 min

Full-group debrief: easiest / hardest letters, close
together

0-10 min

10-30 min
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ACTIONOBJECTIVE 

TIMING GUIDE
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