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Medications esson

Medication Myth-Busting
M7 PrEP.PEP ART - Doxy-PEP - Vaccines

Total: 45 min
OBJECTIVE ACTION SUPPLY CHECKLIST
Participants can name at least three prevention or Card sort: Groups sort 20 statements about PrEP / PEP /  [] 20-statement card sort sets (1 per group of 4-5)
treatment medications and explain what each one ART / vaceines into True / False / It Depends. Debrief each [ True / False / It Depends sorting mats or labels
N 'It Depends' as a full group. Follow with a 30-second 7 Timer for 30-second pitch round
' elevator pitch: each participant explains PrEP to someone [ Optional: PrEP info cards / local pharmacy resource sheet
who has never heard of it.
TIMING GUIDE
DEBRIEF QUESTIONS
0-5 min © \ho in your life has probably never heard of PrEP?
Welcome & framing: medications as empowerment © \hat would you say to them in 30 seconds?
5-25 min © Normalize that most people don't know —- that's
Card sort: True / False / It Depends (20 statements) ~ why this module exists.
25-35 min
Debrief 'It Depends' cards as full group
35-4S min

30-second PrEP elevator pitch (pairs, then share out)

FACILITATOR SPARK

Frame medications as empowerment, not evidence of
high-risk behavior. Normalize PrEP the same way you'
normalize blood pressure medication. Address U=U
directly —— it transforms stigma around HIV status.

© Christopher Zacharie & The Harness Project - HARNESS Curriculum - theharnesspraject.org - All rights reserved.



Awareness

Testing - Status : Partner Conversations

Lesson 2
Local Testing Map

Total: 45 min

OBJECTIVE

Participants can identify at least two local testing
options and articulate one barrier they could
realistically remove.

TIMING GUIDE

0-5 min
Open: 'You can't act on information you don't have'
5=25 min
Groups research and map 3 local testing sites
25-35 min
Each group shares their top find —— compare across
groups
35-4S min
Debrief: barriers, written reflection, voluntary share

ACTION

Groups research and map 3 local testing sites,
capturing: name, cost (including free options), hours,
whether they offer at—-home kits, and walk-in vs.
appointment availability. Each group shares their top
find. Compare findings across all groups.

DEBRIEF QUESTIONS

© \hat's one thing that would make testing feel more
normal or easier for you?

© \hat's one barrier you could actually remove?

© Mrite responses privately, then share one voluntarily.

©

&

ROUTINE
BASELINE TESTING
TESTING {Every 3-6 Months)

(BEFORE SEXUAL
ACTIVITY) 7N
M

— HIV & STI Panel
{Chlamydia,

HIV & 5TI Panel  Talkto provider
(Comprehensive)  about sk &

Gonorr

[y Sonsult provider on
vaceination mmy
(e.g., Hepatitis A&E)

“ setreminders
LZ5500 (g, phone, app)

HARNESS YOUR TESTING SCHEDULE:

Project

HARNESS Project Sexual Health Timeline

> )

, Syphilis)

4

TESTING AFTER

&

TESTING AFTER

NEW PARTNER(S) POTENTIAL EXPOSURE
(Within weeks of naw (Immediate, then follaw
sexueal activity) [provider schedule)

b
ST Panel [Cg;wﬁ]ia. Fg: STl tﬂm! )
GD!IMI'HB. s}, m ISIVE),
Hepatitis (if indicated Hlmrl:; Panel
by risk)
Talk to provider & Seek immediate
@ n:.u.fu'.'s'rmm @ medical care & discuss y
I testing & status PER/PrER with provider
eeal Set reminders =5 set reminders for
|==.'@ for fallow-up I:::a all follow-up tests

SET REMINDERS
o, Use phone apps, digital calendars, or
" HARNESS Project tools to stay on track.

TALK TO PROVIDER

Openly discuss sexual history, risks,
and concerns for personalized advice.

!
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SUPPLY CHECKLIST

1 Phones or laptops for site research (or pre-printed local
resource list)

[ Testing Site Research worksheet (name / cost /
hours / at-home / walk-in)

LJ Pens / markers

[ Optional: Houston local resources reference sheet

FACILITATOR SPARK

Reframe testing: 'Not knowing doesn't protect you —- i
removes your choices.' Many participants avoid testing

out of fear. Name this directly and non—judgmentally.
Avoid any language that shames any status.




Tools

Tools Stations

Condoms : Barriers : Lube
Total: 45 min

OBJECTIVE ACTION SUPPLY CHECKLIST
o o _ Three rotating stations, 8 minutes each. Station 1: [ Barrier 1D matching cards (tool name <-> description / use

Participants can correctly identify and describe Barrier ID -- match each tool to its description and use case)

proper use for at least two barrier methods, and case. Station 2: Correct vs. Incorrect - card sort [] Correct vs. Incorrect condom use scenario cards

can explain when and why to use lube. identifying errors in condom use scenarios. Station 3: [1 Lube Compatibility Quiz cards (water / silicone / oil-based)

Lube Compatibility Quiz —— water—based vs. silicone-

TIMING GUIDE based: which product with which barrier? [C] Physical samples if permitted: external condom, internal
0-5 min DEBRIEF QUESTIONS ST C I

Intro: The toolkit exists. The question is whether . . . . L] Station rotation timer

) © What's one thing about the toolkit you didn't know .

you use it. befare today? [7] Free supply access reference (clinics, Planned Parenthood,
5-13 min © Who else in your life needs to know this? online)

Station 1 -~ Barrier ID matching game (8 min) © Optional: Where can you access free supplies near you?
13-21min

Station 2 —- Correct vs. Incorrect use card sort (8 min)
21-29 min

Station 3 —- Lube Compatibility Quiz (8 min)
29-45 min

Full-group debrief and free supply access info

:‘,-PIII.)'SIAI:ARRIER‘.S GEXUAL
F.n‘:r:';'éz::::: BARRIERS
; US! TO.

Dental Dams g8

> P ion fo Reduce [nfeciic

;;‘\g FACILITATOR SPARK
Be matter—of-fact. Your comfort sets the ceiling

or theirs. Don't apologize for the content. Normalize
internal condoms —— many participants have never

een one. Some will laugh. Let it land, then proceed.

© Christopher Zacharie & The Harness Project : HARNESS Curriculum - theharnessproject.org - All rights reserved.



Communication

Consent - Scripts - Boundaries

Script Lab

AN

OBJECTIVE

Participants can initiate and respond to a consent
conversation using their own words, and can
identify at least one coercive pattern.

TIMING GUIDE

0-S min
Framing: Consent is a conversation, not a contract
5~10 min
Facilitator models a sample script before pairs begin
10-30 min
Pairs practice 4 scenarios: asking, agreeing, declining,
revoking
30-38 min
Each participant writes their personal go-to phrase
(index card)

38-4S5 min
Full group: voluntary share + debrief on coercion
patterns

“Hey, before we get
too into this, I want
to make sure we're
both safe. Have you
been tested
recently?”

enjoy.”

“Condoms turn me on
because they mean
I can relax and just

ACTION

Pairs practice four consent scenarios: asking,
agreeing, declining, revoking. Switch roles after each
scenario. Each participant writes their personal go-to
phrase on an index card to keep. Full group shares one
phrase voluntarily.

DEBRIEF QUESTIONS

© How did it feel to say no in the practice?
© What made it easier or harder?
© How'd it feel to have an order changed or declined?

© Connect to real dynamics outside the room.

“I'm curious about
trying [Activity].
What's your
comfort level with
that?”

© Christopher Zacharie & The Harness Project : HARNESS Curriculum * theharnessproject.org * All rights reserved.

Total: 45 min
SUPPLY CHECKLIST

L) Scenario cards: 4 scenarios (asking / agreeing /
declining / revoking)

L1 Index cards (1 per participant) for go-to phrase

] Pens

[*] Optional: coercion pattern reference card

{:gmlummk SPARK

Scripts are not inauthentic —- athletes practice plays,

musicians practice scales. Teach giving AND receiving
consent. Role play can feel awkward. Lean into it. The

awkwardness is the practice point.




Habits

Planning - Supply Stocking - Harm Reduction

Lesson S
My MATCH Plan
Total: 45 min

OBJECTIVE

Each participant creates a personal, specific
30-day habit plan with one concrete action per
MATCH letter.

TIMING GUIDE
0-10 min
Walk all S MATCH letters aloud as integration recap
10-30 min
Individual: complete personal MATCH card (one action
per letter)
30-38 min
Optional accountability pairing and contact exchange
38-45 min
Full-group debrief: easiest / hardest letters, close
together

ACTION

SUPPLY CHECKLIST

Individual work: complete a personal MATCH card with one [ My MATCH Plan card (1 per participant —- blank action

specific, realistic action for each letter (M=Medications,

A=Awareness, T=Tools, C=Communication, H=Habits)

within the next 30 days. Optional accountability pairing:

share your plan with one other person and exchange
contact info for a 30-day check-in.

DEBRIEF QUESTIONS

@ Which letter felteasiest to commit to? Which felt
hardest?

® What would make the hardest one more realistic
right now?

© Close by walking all five letters aloud as a group.

© Christopher Zacharie & The Harness Project - HARNESS Curriculum - theharnesspraject.org - All rights reserved.

rows for M/A/T/C/H)

L Pens

[J Optional: 30-day calendar insert

[ Optional: supply stocking checklist (condoms, lube,
dental dams, PrEP info)

% FACILITATOR SPARK

This is the integration session. Celebrate small
commitments —- 'l will restock condoms this week' is a
real plan. Harm reduction is not endorsement. Any step
toward lower risk is a real step.



- SESSION 5 — EXTENDED ¢
T) Habits The Disruption Trigger T

The Blindside : When Plans Meet Reality

Total: 2 min

OBJECTIVE ACTION SUPPLY CHECKLIST
o _ ; _ Wait until participants have set down or submitted their [ SafER Sex Plan worksheets (1 per participant —
Participants experience an unannounced disruption MATCH Plans. Advance to Slide 2. Say nothing until the Workshop Pack, Page 6)
that mirrors how real-life challenges arrive — slide is fully visible. Let the room read it and react O Pens
WithUUt warning, without preparation, and without a before you speak. Then deliver the script: ‘A plan that O Slide 2 cued and ready to advance on your signal
script. only works under perfect conditions isnot aplan. Itisa O [PREP]1MATCH Plans collected or set face-down
wish. We're about to find out what your plan is made of.' before this moment
TIHING GUIDE Distribute the SafER Sex Plan worksheets. Do not
s‘gli?lr:lri‘ltir:ipt.‘lnta-', have set down their completed MATCH explain what comes next.
Plans DEBRIEF QUESTIONS
M © No debrief for this phase. Move directly into Broken Puzzle
- : N Scenarios.
Advance to Slide 2 — say nothing until it's visible © The silence after Slide 2 lands is intentional —
Pause hold it.
Let the room read it. Hold the silence. © Watch faces. Note who reaches for their plan

. immediately. That data informs your debrief later.
Script
"Wait. You're not done. A plan that only works under
perfect conditions is not a plan. It is a wish."
Distribut
Hand out SafER Sex Plan worksheets. Do not explain
what comes next.

¥ FACILITATOR SPARK

Do NOT preview the Extended Session at any paint
during standard Module H. The blindside is the
pedagogy. The surprise is not a gimmick = it is the
simulation. Real life does not announce its disruptions.

® Christopher Zacharie & The Harness Project - HARNESS Curriculum - theharnessproject.org - All rights reserved.



Broken Puzzle Scenarios
Total: 20 min

' “ (lbits SESSIONS — E!TEII.)ED

Broken Puzzle Scenarios ' If-Then Redundancy Logic

OBJECTIVE ACTION SUPPLY CHECKLIST
Participants apply = Then retundancy Iogio 10 folr Distribute Redundancy LU'%] ic "efe".et'lce card (Workshop 1 MATCH Redundancy Logic reference card (orkshop Pack,
gt : - i ; Pack, Page 2). DRAFT (8 min): Participants complete Page 2) — 1 per participant
real-world friction scenarios without being told their P ; : 0 - o
o will be tested. Thev surface which MATOH letter their SafER Sex Plan. Circulate — do not give answers. Constraint Cards: printed, cut & shuffled
Sl il DISRUPT (1 min): distribute Constraint Cards face- (Workshop Pack, Page 4) — 1 per participant
e A S et down; flip ALL simultaneously on signal. ADAPT 8 mim): = SafER Sex Plan worksheet (Workshop Pack, Page

6) — already distributed
O Timer for phase transitions
O Pens

participants revise plans. Encourage thinking aloud.
TIMING GUIDE Observe which MATCH letters they reach for — this data
informs your debrief. Four friction scenarios: Condom
Breaks - Partner HIV+ Undetectable - Forgot PrEP Dose -
Potential Bacterial STI Exposure.

0-5 min
SETUP: distribute Redundancy Logic reference card

oo DEBRIEF QUESTIONS

DRAFT: participants complete SafER Sex Plan Worksheet What was your constraint? Which MATCH letter did you reach for
13-4 min f"'.St? i

DISRUPT: distribute Constraint Cards face-dawn, flip on Qi Ut he!:i EplRA sl Mo o

signal revealed a gap? . .

. © DoNOT name the Mindset of Protection yet — let

14-22 min the group surface it themselves.

ADAPT: participants revise plans for their constraint
22-27 min

DEBRIEF: which letter held up? which revealed a gap?

The 1:00 AM Reality: When the Puzzle Breaks.

\:\
Eondhm\bf ak. _r Diaity pills get forgotien |
(] ‘
m %rmumnk SPARK
-“ ,...F....._. 7 Circulate during the Adapt phase but do not rescue. Let
: \\ —_— m participants sit in the friction — that discomfort is the
! bt e G s L learning. Your job is to observe, not resolve. Which letter

i You don't need a checklist; you need a system of Redundancy. ;i
S R D e L T A oo do they reach for first?

© Christopher Zacharie & The Harness Project - HARNESS Curriculum - theharnessproject.org - All rights reserved.



Habits SESSION 5 — EXTENDED ©© =5 0©

Plan Stress Test

The Plan Stress Test - Four-Phase Workshop . F mm
Total: 2025 min *
OBJECTIVE ACTION SUPPLY CHECKLIST
Run all four phases with strict timing. Phase 3: 'Late- 7 Constraint Cards already distributed (from Broken Puzzle
Participants discover on their own that a plan Night Emergency’ card holders identify nearest 24-hr phase)
written in comfort must survive real-world pressure £ ‘g7 card holders name which Medication or Habit O] SafER Sex Plan worksheet already in use
— and that layering MATCH tools is what creates shield is their fail-safe. Phase 4 debrief questions — [ Timer (8 / 1/ 8 / 8 min phases)
resilience when one layer fails. 01: No lube + drinking: which MATCH letter is your [1 Nearest 24-hour ER address pre-written on board
primary shield? 02: Did your plan rely on a pharmacy? (1 Analytical Debrief Question Cards (Workshop Pack, Page 5) —
TINING GUIDE How does the 72-hr window change your move? 03: facilitator only

How does PrEP or U=U change your panic level whena

Phase 1= DRAFT (8 min)
nse. i . . condom is unavailable? Celebrate adaptations.
Participants write personal SafER Sex Plan Reinforce that adjusting is the goal, not perfection.
Phase 2 = DISRUPT (1 min) DEBRIEF QUESTIONS
Constraint Card flipped simultaneously on signal 2 O:I ngi!}ube +drinking — which letter of MATCH is your primary
shield?
Phase 3 — ADAPT (8 min) @ 02: Did your plan rely on a pharmacy? How does

the 72-hour window change your move?
@ 03: How does PrEP or U=U change your panic

Phase 4 — DEBRIEF (8 min) when a condom is unavailable?
Full group analysis: layers, gaps, adaptations

Revise plan to account for constraint

FACILITATOR SPARK

The simultaneous Constraint Card flip is the most
important moment = do not stagger it. The shared
disruption creates the shared debrief. Do not advance
the Emergency Drill until 03 has landed with the group.

© Christopher Zacharie & The Harness Praoject - HARNESS Curriculum - theharnessproject.org : All rights reserved.



Habits

§

OBJECTIVE

Participants memorize the 72-hour window for PEP
and Doxy-PEP as a reflexive action. Every participant
leaves with the nearest 24-hour ER address written
on their plan. The Mindset of Protection is named —
after they have already lived it.

TIMING GUIDE

rill ;Pen S =
Post or distribute Emergency Protocol Decision Trees
(Workshop Pack, Page 3)

Walk verbally
Talk through each protocol before participants apply

them

Protocol 1
HIV Exposure: PEP within 72 hrs (ideally < 2 hrs). ERs
dispense PEP.

Protocol 2 o
Bacterial STI: Doxy-PEP 200mg within 72 hrs. One dose.

Protocol 3
Pushy partner: Power Statement. If refused, exit. Self-
respect is the shield.

Nrite=in

Each participant writes nearest 24-hr ER on their SaftR

Sex Plan

Reveal
Advance to Slide 6 only after debrief. Name the Mindset

of Protection.

Emergency Move Drill - Mindset of Protection Revedl

SESSION 5 — EXTENDED & ® = m;
Emergency Drill + Reveal
Total: 15-20 min

SUPPLY CHECKLIST
L1 Emergency Protocol Decision Trees (Workshop Pack, Page 3)
— post on wall OR 1 per participant
U Nearest 24-hour ER address already on board
O SafER Sex Plan worksheet (participants write ER address
before leaving)
(I Slide 6 cued: Mindset of Protection reveal

ACTION

Walk each protocol VERBALLY before distributing decision
trees — the verbal walkthrough is what makes the 72-hour
window sticky. After the drill debrief, advance to Slide €.
Script: 'You just did something most people never do: you
tested your plan under pressure. That instinct — to reach
for the next layer when one fails = has a name. It is called
the Mindset of Protection.' Walk the S-layer MATCH stack.
Ask: which letter did you reach for first on your card? What
is your weakest layer right now?

DEBRIEF QUESTIONS
© Vhich protocol felt most relevant to your real life? What did

you not know before today?

© Script (Reveal): That instinct — to reach for the
next layer — has a name.'

© Ask: 'Which letter did you reach for first? What is A
your weakest layer right now?' (

Transform Theory into Agency

\/ Ditch the rigid checklists. Embrace dynamic, messy scenarios.
+/ Reward adaptation over perfection.

+/ Normalize emergency fallbacks and permanently remove the
shame from imperfection.

HARNESS POWER. HONOR PLEASURE. PROTECT WITH PRID S

* FACILITATOR SPARK

This is the only moment in the entire Extended Session

where the Mindset of Protection is named explicitly.
Everything befare this slide was discovery. This slide i
the reveal. Let the naming land before you close.

@ Christopher Zacharie & The Harness Project - HARNESS Curriculum - theharnessproject.arg - All rights reserved.



	Medications
	PrEP · PEP · ART · Doxy-PEP · Vaccines
	Lesson 1 Medication Myth-Busting Total: 45 min
	SUPPLY CHECKLIST
	OBJECTIVE
	TIMING GUIDE 0-5 min

	DEBRIEF QUESTIONS
	5-25 min
	25-35 min
	35-45 min

	FACILITATOR SPARK
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	Lesson 2 Local Testing Map Total: 45 min
	ACTION
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	OBJECTIVE
	DEBRIEF QUESTIONS
	TIMING GUIDE
	0-5 min
	5-25 min
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	35-45 min
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	Tools
	Condoms · Barriers · Lube
	Lesson 3 Tools Stations Total: 45 min
	SUPPLY CHECKLIST
	ACTION
	OBJECTIVE
	TIMING GUIDE
	DEBRIEF QUESTIONS
	0-5 min
	5-13 min
	13-21 min
	21-29 min
	29-45 min

	FACILITATOR SPARK
	Session 3 · Tools · Tools Stations


	Communication Consent · Scripts · Boundaries
	Lesson 4 Script Lab Total: 45 min

	SUPPLY CHECKLIST
	ACTION
	OBJECTIVE
	TIMING GUIDE
	DEBRIEF QUESTIONS
	0-5 min
	5-10 min
	10-30 min
	30-38 min
	38-45 min

	FACILITATOR SPARK
	Session 4 · Communication · Script Lab

	Habits
	Planning · Supply Stocking · Harm Reduction
	Lesson 5 My MATCH Plan Total: 45 min
	OBJECTIVE
	ACTION
	SUPPLY CHECKLIST
	My MATCH Plan card (1 per participant -- blank action rows for M/A/T/C/H) Pens Optional: 30-day calendar insert Optional: supply stocking checklist (condoms, lube, dental dams, PrEP info)
	Individual work: complete a personal MATCH card with one specific, realistic action for each letter (M=Medications, A=Awareness, T=Tools, C=Communication, H=Habits) within the next 30 days. Optional accountability pairing: share your plan with one other person and exchange contact info for a 30-day check-in.
	Each participant creates a personal, specific 30-day habit plan with one concrete action per MATCH letter.

	TIMING GUIDE
	Walk all 5 MATCH letters aloud as integration recap
	Individual: complete personal MATCH card (one action per letter)
	Optional accountability pairing and contact exchange
	Full-group debrief: easiest / hardest letters, close together

	DEBRIEF QUESTIONS
	Which letter felteasiest to commit to? Which felt hardest? What would make the hardest one more realistic right now? Close by walking all five letters aloud as a group.

	FACILITATOR SPARK
	© Christopher Zacharie & The Harness Project · HARNESS Curriculum · theharnessproject.org · All rights reserved.
	Session 5 · Habits · My MATCH Plan




