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Our commitment is simple yetpowerf : Putfi ur Clients’ Interests First, Always.
www.haravagroup.com '
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HARAVA BUSINESS ADVISORS CAPABILITIES STATEMENT

Accountants | Business Advisors | Healthcare Consultants

Tailored Advisory Services

Our comprehensive business and capital advisory services keep
your business functioning at its best!

We provide both personal and business financial services, ranging from healthcare advisory to nonprofit consulting. Each one is tailored to
match your circumstances.

www.haravagroup.com




Who we are

Harava Group Inc is the trusted partner serving start-ups and small to midsize
businesses, driving value creation through business and capital advisory
services that fuel growth, efficiency, and long-term success.

Our flexible, scalable, and cost-effective model provides entrepreneurs and
growing organizations access to seasoned advisors who have served as CEOs,
CFOs, CSOs, and senior HR and Operations Executives across multiple
industries.

JAY JELENKE, OKEZIE OFOEGBU,

: . . . . . . CEO CHIEF INVESTMENT OFFICER
We deliver a comprehensive suite of boutique services, including:
- Accounting, Fractional CFO & Tax Advisory

- Human Resources & Operational Support

- Healthcare & Accreditation Consulting

- Business Strategy & Financial Advisory

- Nonprofit Consulting & Compliance Services

At Harava, we go beyond traditional consulting. We act as an extension of your
leadership team, collaborating closely with executives and management to

strengthen operations, improve performance, and accelerate growth.

SAMIYA EDWARDS, BRADLEY SLIGH
ADVISOR, PRIVATE EQUITY LEAD ADVISOR, REAL ESTATE

As both business and capital advisors, we help our clients build stronger
organizations, enhance financial stability, and achieve sustainable growth.
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Our Services

Our flexible, scalable, and cost-effective model
provides entrepreneurs and growing
organizations access to seasoned business
advisors.

We are a robust business firm providing a wide
range of services including bookkeeping,
fractional CFO services, full-service outsourced
accounting, and financial reporting services. We
also provide healthcare accreditation and not for
profit consulting services to small and mid-sized
organizations. Each one is tailored to match your
circumstances.

We are more than consultants. We are partners in
your vision, advisors in your growth, and
investors in your success.

Together, we create strategies that drive
performance, build value, and ensure your
business is positioned for sustainable long-term
impact.
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Accounting &
Fractional CFO
Services

Tax Prep Services -
Individual &
Businesses

Business
Registration
Services

International
Business
Advisory

Healthcare Advisory:
Carf | TJC | ACHC | COA
Accreditation Services

Buy & Sell -
Transaction
Advisory

Payroll Services

& HR Support

Nonprofit
Consulting &
Compliance
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Accounting &
Fractional CFO
Services s

Are you a business owner interested in outsourcing aspects of your accounting
and finance functions? Do you need a firm with the expertise and team that
could keep your business goals on track? with Harava CFO in a Box solution,
you equip your business with the financial clarity and strategic guidance it
needs to thrive.

We are dedicated to analyzing your financial state meticulously, so we can
provide purposeful recommendations tailored specifically to your needs. With
our guidance, you can achieve financial stability and make informed decisions
that will positively impact your future.

From forecasting and budgeting to industry benchmarking, timely financial
reporting and measurable KPIs, we deliver actionable insights that fuel growth
and improve profitability. We provide:

Offer virtual CFO and accounting services to businesses.

Utilize a cloud-based accounting platform managed by our team of
smart professionals.

HR & Payroll support, bill payments and client invoicing.

Financial analysis and reporting.
Monthly/Quarterly/Annual preparation of management reports.

++ ++ ++

Assist businesses in raising working capital and securing loans.
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CARF &
Joint Commission
Accreditation

Harava Group provides comprehensive consulting services to prepare
healthcare organizations for CARF and Joint Commission accreditation.
Our consultants deliver tailored support, onsite or virtual, to assess
readiness, close gaps, and guide you through every step of the process.

Looking for support to achieve CARF and Joint Commission accreditation?
4+ Mock surveys & Gap analysis

4 Quarterly records review

4+ Quality improvement plans (QIP)

4+ Policy & procedure development & review

4 Licensure process with OHCQ and Health agencies
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Healthcare
Advisory &
Consulting

Harava Group provides a plethora of healthcare advisory services to those
looking for a stronger foundation for their business!

In today's ever-evolving healthcare landscape, staying ahead of the curve is
crucial for healthcare organizations to thrive. This is where healthcare
advisory and consulting services come into play. We provide invaluable
expertise and guidance to help navigate complex challenges, improve
operational efficiency, and drive better patient outcomes.

Our services allow our clients dedicate more time and energy towards their
core mission of delivering exceptional patient experiences.

4+ Behavioral Health Accreditation & Licensing services (OMHC, PRP, SUD,
PHP etc.)

Home Health and Homecare Accreditation and Licensing (RSA & Home
Healthcare)

+
4+ Medical Billing Solutions

+ Healthcare Business & Operations Advisory
+

Developmental Disability Administration (DDA) Licensing & Accreditation
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Business
Advisory
Solutions 08

At Harava, we understand the importance of having a trustworthy
companion by your side as you embark on your investment journey. Our
team of seasoned experts is dedicated to providing you with the guidance
and support you need to make informed decisions that will lead to a
flourishing portfolio.

4 Start-ups & Growth Strategy Consulting
4 Business Incorporation & Registration
4 Mergers & Acquisitions

4+ Financial Due Diligence

4 Business Valuation

Making sound investment decisions is crucial to securing a prosperous
future. However, navigating the complex world of investments can often
be overwhelming and tedious.
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Nonprofit
Consulting &
Compliance

Harava Group Inc empowers nonprofits to maximize their impact
through expert consulting. Navigating the complex world of nonprofit

consulting and compliance can be time-consuming.

That's where our expertise of nonprofit consultants comes in. At
Harava, our professionals bring a wealth of experience and specialized
knowledge to help nonprofits thrive and fulfill their missions
effectively.

By engaging our services, we assist our clients to explore a wealth of
resources without adding significant overhead costs.

Let us help you serve your mission.

+Nonprofit Registration
4 Church Accounting Services
4 Church Project Financing Solutions

4 Post-registration support: tax filings, IRS tax exempt, annual
returns filing
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Capital Advisory
& PE Investing Q

We provide comprehensive, integrated and proven capital
solutions for our clients to reach their full growth potentials and

generate revenue.

We also invest in small and midsized businesses that have the

qualities to succeed.

Here is summary of our services:

+ Prepare comprehensive investor packages: investment
teasers, three statement financial forecast, investor
presentations and pitchbooks, Business plans &
information memorandums

Financial Consulting Services

Financial Communications
Workouts and Deal Structuring

+ 4+ o+
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International
Business
Advisory il

Harava Group Inc supports organizations with existing

operations, and those interested in establishing operations
inside or outside the United States with consulting and tax
services.

We help international companies establish legal licensures
for doing business in the United States. We handle all
registration for corporations, limited liability companies,
Partnerships, Contractual joint ventures, Holding
companies and more!

+ Intercontinental Business Registration
+ Transnational Business Management

+ Global Market Research, Analysis, and Forecast
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At Harava Group, Inc. we are more
than consultants. We are partners in
your vision, advisors in your growth,
and investors in your success.

Together, we create strategies that drive performance, build
value, and ensure your business is positioned for sustainable

long-term impact.

NAIC Codes:

541213 - Tax Preparation Services 541214 - Payroll Services
541219 - Other Accounting Services 541611 - Administrative
Management Consulting

611430 - Professional Training

OUR SOFTWARE PARTNERS @ Guiickbooks.

DrakeTax

Reach out to our team today and experience the comprehensive

Harava Group, Inc. approach that will elevate your business and

your life.

8757 Georgia Avenue, Suite 440, Silver Spring, MD 20910
(240) 425-7465

(800) 317-0431

info@haravagroup.com
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Company Data Business Size:

Disadvantaged Business Enterprise Minority

Business Enterprise Small Business Enterprise MBE# 15-549
BBB A+ Rating
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