CE3 Solutions
Customer Experience Improvement

A comprehensive framework for measuring, transforming, and sustaining customer experience excellence.

Every brand makes a promise to its customers. Whether that promise is felt at every interaction — or falls
short in ways that drive attrition, complaints, and cost — determines whether customer experience is a
competitive advantage or a liability. Most organizations underestimate how much poor CX costs them.
Superior customer experience that motivates loyalty and active advocacy is essential for sustainable, profitable
growth.

CE3 Solutions is a boutique management consulting firm whose advisors have led large-scale CX
transformations at Fortune 500 companies. We bring that direct operating experience — and a proven,
integrated methodology — to every engagement.

Rigorous Diagnostics. Three Lenses of Assessment.

CE3 begins every engagement by listening carefully, then conducting a rapid, comprehensive assessment using
three simultaneous lenses to ensure we solve the right problem — not just the presenting one. Through CE3
Solutions, your organization will:

e Understand the Voice of the Customer (VOC) — pinpointing hotspots across Moments of Truth:
acknowledgement, respect, and trust

e Leverage the Voice of Employees (VOE) — frontline insights that validate root causes and reveal
emotional intensity

e Interrogate the Voice of the Process (VOP) — confirming internal KPIs actually correlate with real
customer outcomes

CE3's recommendations are sequenced into a transformation roadmap that simultaneously improves
customer experience, reduces cost, engages employees, and manages operational risk. With CE3 Solutions,
your organization can:
e Eliminate Cost of Poor Quality at customer hotspots through lean engineering, automation, and Six Sigma
disciplines
e Resolve problems definitively at first contact and proactively advocate for customers before they must
ask
e Build a culture-embedded VOC feedback loop that drives a customer-centric, zero-defect organization

Let’s Connect

Customer Experience transformation is not a single initiative — it is an ongoing organizational discipline. CE3
Solutions brings the experience, methodology, and practical leadership to move clients from wherever they
are today to wherever they need to be. Contact us to discuss your customer experience priorities — the right
starting point is a conversation.
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