Your People

Building the cultures, leadership systems, and organizational practices that unlock the full
potential of your people.

Engaged employees are measurably more productive, more empathetic with customers and co-
workers, stronger teammates, more invested in problem solving, and significantly less likely to
leave. The connection between employee engagement and customer experience is direct and
causal—excellent customer experience cannot be fully realized without high employee
engagement. Great engagement is not coincidental. It is the product of purposeful,
comprehensive culture creation and the consistent reinforcement of desired behaviors.
Organizations that treat engagement as an outcome of good management—rather than a
program to be launched—achieve results that compound over time.

Engage is CE3 Solutions’ fact-based approach to employee engagement. We build an
evidence-based view of each client’s engagement environment before making a single
recommendation—drawing from employee surveys, action planning history, focus groups,
leadership interviews, and direct workplace observations.

Our Assessment Framework

CE3 Solutions examines three interconnected dimensions of your engagement environment to
pinpoint what is driving—or limiting—performance.

Through Engage, your organization will gain clarity on:
* Culture & Values Alignment: Whether stated values are genuinely alive in leadership
behavior, decision-making, and reward systems.
e Leadership Effectiveness: Front-line and mid-level leadership quality, accountability
structures, and development investment.
e Listening Systems & Action Discipline: The health of the Voice of the Employee
process, survey cadence, and follow-through track record.

CE3 Solutions Recommendations
Our recommendations are specific, evidence-based, and sequenced for practical implementation.

With Engage, your organization will be equipped to:
e Leadership Culture Diagnosis & Development—identify barriers to effective front-line
leadership and build a targeted roadmap for change.
e Employee Empowerment Design—eliminate barriers limiting employee confidence and
authority; redesign decision rights and escalation paths.
e Voice of Employee Listening Upgrades—rebuild the VOE process into a credible, action-
oriented feedback system employees’ trust.

Let's Connect

Contact CE3 Solutions to discuss your employee engagement priorities. The right starting pointis a
conversation. Let’s build something that lasts.

Dave Castellano - Employee Engagement I E 3

CONTACT US

dcstellano@ce3solutions.net



http://www.ce3solutions.net/
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