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First and foremost, I hope this message finds you all healthy and safe. 

A few days ago, I was talking with a good friend who I had not seen in a while. At the end of the 

call, she said “Looking forward to seeing you again, when things get back to Normal”.   I agreed, 

then started to contemplate her statement. What is Normal? Or more specifically, what will 

Normal be? 

The events of the past 3 months will undoubtably change our future day to day lives in material 

ways. Normal will be defined much differently, but how differently? After some contemplating 

on what the new Normal may be, I came up with a few areas that may be different. Some areas 

will be challenging, others present unique opportunities.  

The below questions are not meant to have answers, but engage people in thought and 

conversation on what may have to be addressed in the future: 

1). Constitutional Debate – We certainly will continue to hear about 1st amendment rights about 

free speech and religion, and 2nd amendment rights about bearing arms. But how about the 10th 

Amendment (States Governing Rights)? There is a lot of debate over who “owns” responsibility 

in guiding our lives from day to day. Is it the Federal Government? The States? Do the events 

that we have experienced change the way we run our country in the future? 

2). Regulatory Oversight – After the Financial Crisis of 2008, Federal and State Governments 

significantly increased the amount of regulatory oversight, especially related to financial 

institutions. Will we see that that level of oversight again, specifically, for health care? The lack 

of readiness related to personal protective equipment (PPE), ventilators, hospital beds, and 

testing capabilities, as an example, has significantly impacted the way we have handled the 

crisis. How will we avoid this in the future? Will the government be aggressive in mandating 

certain criteria to ensure our readiness in the future? How will individuals and businesses 

respond to these mandates?  

3). Health and Safety – We certainly have a greater appreciation of those who are working on 

the front lines, risking their lives for others. We also have a much broader definition of “front 

line workers” then in the past; doctors, nurses, bus drivers, grocery store employees, delivery 

personnel, sanitation workers, and custodians to name a few. How do we better protect front 

line workers in the future regarding pay, benefits, and workplace safety? How does this impact 

the minimum wage, unionization, medical benefits, or testing? What about employee mental 

health due to anxiety and stress, even the availability of medications? Many questions need to 

be looked at and addressed. 
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4). Climate Change – One of the few positives that has come out of this tragedy are the many 

reports of improvements in the environment including cleaner air, and clearer waters. Reports 

of positive air quality levels in Los Angeles that have not been seen for 40 years. China is 

reporting carbon dioxide emissions are down almost 25% from before the virus.   Do these 

short- term benefits give us insight on how we address climate change in the future? Will it 

accelerate legislation efforts to reduce emissions and increase renewable energy? Better yet, 

are there short- term win/win opportunities that can have us maintain some of the momentum 

we have seen? (See #5) 

5). Remote Working/Virtual Meetings – While the majority of us in the world have been under a 

mandatory “quarantine”, many have continued to work remotely. While working from home 

can be a challenge to manage without the proper planning, in many cases, individuals have 

adapted well to working remotely, and in some cases have performed better. Will we see more 

remote workers post the pandemic? Should we dictate more virtual meetings then business 

travel? Can we continue to see climate improvements with less car, train and in particular, 

airline travel? How about productivity, can workers be more productive when they don’t have 

long commutes? Would work/life balance improve with work from home flexibility? Would we 

see less employee anxiety and stress? Is it possible that this can drive cost savings for employees 

and employers? How does this impact Information Security?  

6). Education – Along with the front-line heroes that were mentioned earlier, a shout out to our 

teachers and educators. They have been able to adjust to online learning, spending tremendous 

hours on daily lesson plans and virtual teaching to keep our children, from pre-school through 

college, engaged in learning. How does the ability to offer virtual learning more aggressively 

change our education system in relation to teacher flexibility, compensation, student cost, and 

school/life balance?  

7). Business Continuity – While many businesses have business continuity plans in place related 

to unplanned events, most were not equipped to deal with the size and speed of the impacts of 

the pandemic. While the regulatory direction will dictate certain actions businesses will have to 

take related to business preparedness, many others will need to take steps to better equip 

themselves for the next event that will occur.  Can I run my business virtually? Can I drive 

revenue through automated/electronic offerings and transactions? Do I need a more 

flexible/diverse supply chain model? Do I need to move more support onshore vs. offshore? Do 

my employees and managers need to have different skills and capabilities to operate in various 

locations? Do I have a documented emergency readiness plan?  YIKES!  
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While many questions have been highlighted, I am sure that both individuals and business 

owners will have many more questions. What are your thoughts? What big issues have I missed? 

The biggest challenge is the high likelihood of needing to address multiple questions and issues 

at the same time. How do I prioritize what to focus on first? How do I stay abreast of all the 

changes that my business may have to adhere to? How do I minimize the impact of future issues 

on my business and livelihood? 

The good news is the partners at CE3 Solutions can help. We have the tools, and the expertise, 

to help you navigate the challenges that you have now, and in the future. Contact us when 

you’re ready, we are eager to assist in making your transition to the new “Normal” as easy as 

possible.  

Best wishes on a speedy return to Normal! 

 

Mike DeCandido is Chief Operations Officer and Partner with CE3 Solutions, LLC, a boutique 
management consulting firm specializing in creation and implementation of strategic and 
tactical roadmaps for businesses to simultaneously improve their customer experience, 
shareholder/business value, employee engagement, and risk management. CE3 Solutions 
partners have collectively over 100 years of experience in directly managing these areas with 
numerous Fortune 500 organizations, while also providing solutions to businesses of all sizes.  

 

 

 

 

 


