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WHY NOW

The |nv thESIS
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Al is transformmg productivity. JOKEMKAN targets the Lortins A
missing layer: the human operating system required to B i —
stay skilled, focused, adaptive and economically valuable. Al + Saas [V ma n
[ - . . -
H:“h‘“““— ‘A\ o ’--“"'c \ D K scalable software economics i |gh deman cgeglro)yance
* Rising cognitive IOad creates ‘demand for structured Iearnlng, . -, i
recovery and execution systems. AN .
» The first product can validate with focused early adopters \\ : Data loo PS Trust-first
before enterprlse expanSK)n - gt <N defensibility over time regulated-market discipline

« A defensible stack'can emeérge throu“gﬁ%cormg protocols, /\\
dashboards, workfl_ows and user feedback.
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PROBLEM

The problem: cognitive demand is
outrunning human systems

Hidden economic drag
+ Information overload has become the default operating L
environment.
* People are expected to learn faster, switch context, recover quickly

and make better decisions. » Lost focus

« Current tools are fragmented: courses, notes, wellbeing apps; S Decisi.on fatigge?
coaching, wearables and Al assistants rarely operate as onglsystem. * Learning inefficiency
* Organisations lose value through distraction, weak learning transfer, * Poor recovery structure

burnout risk and poor execution visibility. ' « Weak human capability signals



SOLUTION

JOKEMKAN Cognitive Command™

R A t V)
A responsible Al-enabled cognitive operating platform that
turns learning, focus, routine adherence and deC|S|on qUallty
~—into measurable software workflows. N
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Assess Plan Execute Track Adapt ®
A

JOKEMKAN TECHNOLOGIES LTD « Confidential Investor Deck

Continuous cognitive improvement loop

>
>

% it

04



PRODUCT

Product modules: one platform multlple

hlgh-value use cases

N
Core user modules N\

Vs

Cognitive baseline
assessment

Focus protocols & routines

Learning acceleration plans

Built first as software. Expanded later into partner workflowsiAR\i\s, ligegsi-ﬁ'g_énd’ihstithtiional pilots.
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TECHNOLOGY

1. User experience layer
Onboarding, dashboard, daily protocols, self-reports

T
"

2. Protocol engine
Focus, learning, routine, recovery-support workflows

-
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3. Al recommendation layer
Pattern detection, summarisation, adaptive suggestions

L i B gy Lt “'_._..
-

4. Data governance layer
Consent, minimisation, encryption, auditability

t

g

5. Partner / enterprise layer
Reports, team dashboards, API-ready design
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‘Design principle. .« .+ . ;

-+ Al should support not replace humanjudgement
« Claims remain evidence-led and noh dlagnostlc
‘unless regulated properly.

« Data architecture is designed for trust before scale.
7"+ The MVP must be buul%le meas*urable and

\partner ready. P22 N y -
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MARKET

Market opﬂortunlty the next productivity
S

frontier is human capability '
Al/SaaS } EdTech
Beachhead wedge Expansion path

@ pders * Education partnerships
« Students : ’ /
* Workforce wellbeing
* Creators &hi
. » Leadership development
iR s SONEE * Healthcare-adjacent support
* Athletes J PP

* Enterprise dashboards

* Licensing & API access
=1

* Neurodivergent thinkers
* Recovery-focused users
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COMPETITION

Competitive wedge: mtegratlon not
fragmentation

Most competitors solve one laye a‘f
to orchestrate the fuII perfqrm
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Brain-training apps e e Wellness apps o Productivity tools e Al assistants
Exercises & games #'44 Habits & calm *, Tasks & notes . ; Open-ended prompts
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JOKEMKAN
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rMoat logic: proprletary scoring + protocol I|brary + longitudinal feedback + trust-flrst dqta archltectUre
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GROWTH

Go-to-market: prove first, scale second

)

)

Authority content Private beta Partnership pilots
Founder-led essays, videos, technical High-intent early adopters and invitation- Health Innovation, education, coaching,
market education led communities performance networks
o D
@
Paid acquisition i Enterprise sales o Py
Only after retention and conversion > Team dashboards, pilots, licensing and ®
signals are proven o renewal loops ¢ o
@
® £
s )

The f|rst 12 months are a validation machine: user interviews - MVP - beta cohort - paid
pilots - evidence pack — pre-seed scale. -

JEN R
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COMMERCIAL

Business m
enterprise up5|de-‘“~

recurring revenue with

Four revenue layers create a path from consumer validation
to enterprlse grade economics.

| =

1. Consumer subscription
£19-£49 / month

2. Premium programmes
£199-£999 / cohort

3. SME / institutional pilots
£3k-£25k / year

4. Enterprise / licensing
£50k+ potential ACV

- Révenue expands through subscrrptlons tralnlng, assessments, dashboards;, API access, white- Iabel

JOKEMKAN TECHNOLOGIES LTD * Confidential Investor Deck
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TRACTION

Current status: structured pre-seed preparation
with active ecosystem engagement

. SR

. . i
’ IP / legal /
Active UK Ltd Pre-revenue 9a
) accounting
ompany No. 16806887 concept stage engagement underway support pathway started

FE—

* Business plan, market research, competitor analysis and product thesis prepared.

 Health Innovation Network meetings and NHS-facing guidance routes being arranged.

» Investor outreach, engineering brief, IP assessment enquiries and accounting setup in progress.

« Immediate focus: software build specification, MVP development, beta cohort and pilot validation.
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ASK

Funding ask: £48k bridge un_Iocks buﬂd

momentum T N
Immediate target: mlnlmum£ QOO”brldQéfunéfng'fﬂ ategic
target up to £1 000,000 pre se e A x.,;#__. SO T
AN “ 7. 11-“" j"i} R -

Software MVP & UX AI workflow architecture W . Data, privacy & security foundations

£18k £8k Ly £6k
e —— » - ; B ~ .
. . ._. : o - ‘». I - ’ g d
— "::--—-3 i E‘ . v & -
Validation, pilots & user testing IP, legal & compliance readiness HHEUET ok Ssinvestor
readiness

£6k £5k £5k

Brldge Ioglc build enough technical proof to accelerate partnersh+p,s mvestor confldence ari‘d
-early commerC|aI tractlon N B i &
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FORECAST

Financial ou
commerc

For ts;reniaii%l ass'jump ons unti alidated” y MVP users, pilots '_ A ‘5 SRS
and revenue. The plan is ambitious but'milestone-led. 7 I .

80% gross margin target
Direct costs modelled at 20% of sales

w b= ¢".? :- ; &
" o I i LS \ 7
¢ — -
EBITDA path
B - Losses in FY1-FY2; profitability targeted in FY3
¢ S T - AR e

R > N ’
R/ N

e Scaling driver
: Recurring SaaS, premium memberships, 4
74 pilots, licensing
—_— . - o
" FY1 = FY2 - a1
£150k S £900k T
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ROADMAP

12-mo_nfﬁ milestones: convert thesis into
proof

—

Q1
Software brief, UX,
architecture, privacy baseline

Q2
MVP build, onboarding,
dashboard, protocol engine

Q3
Beta cohort, user data, pricing
tests, pilot partners

L

Q4
Investor-ready evidence pack,
IP filing pathway, enterprise

~

trials
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500-1,000

early users target

100-200

paying subscribers target

JOKEMKAN TECHNOLOGIES LTD + Confidential Investor Deck
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5-10

pilot partners target
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2-5

enterprise trials target
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& GOVER

acent positioning: s ing, educati
and signposting.

- " (
: consent, minimisation, secu data ownership

ons be

. to,no - ! Software before hardware
~ *Pro es;?ﬁal adV|s P
and healtt
— P > % N8 MVP before scale
‘ = /
J
h"

- it )

s -3 Governance before growth
J
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JOKEMKAN
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Seeklng £48k bﬂ" g °; . : a
~pre-seed to build; B
Cognltlve Ct)mmandTM e —m—
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Kenechukwu Joshua Okafor - - AN i : e T e -
Founder & Managing Director - iy . BB : . T, \ i
Company Number: 16806887 : ~N .
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